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ETHICS IN A LEGALISTIC SOCIETY 

Michael S. Josephson 
We are becoming such a legalistic society that we don't 
make cleterminations for ourselves on what is right 
or wrong. And because of that, while institutionally 
we may in fact be becoming more responsible and moral, 
individually we are becoming much less so. 

ELECTRONIC DATA INTERCHANGE: 

REINING IN RUNAWAY PAPER PROCESSING 

Ned C. Hill 
The business world today runs on paper processing . 
One study estimates that the U.S. economy could save 
over $250 billion per year if corporations could wean 
themselves from paper document processing and replace 
it with electronic messaging. 

BRIEFLY 

1988 CORPORATE AND 

INDIVIDUAL DONORS 

THE CHALLENGE OF IDENTITY: UNITY 

AND PERSISTENCE OF PERSONALITY 

Edwin H. Wingate 
1 argue that a frontal attack on ethical behavior, per se, 
will not reach the heart of the ethical challenge. Moral 
behavior clerives from character. Character flaws from 

ones iclentity -that is, ones unity and persistence of 
personality. 

FAITH, HOPE, AND CHARITY 

IN GRADUATE EDUCATION 

Warner P. Woodworth 
in past centuries it was the domination of the church, 
or some prince who ruled over the fiefdom, and the serfs 
performed their labor with primitive tools. Todays new 
foudalism consists of gigantic corporations that control 
the lives of millions of techno-peasants who wancler 
throughout the kingdom with their computers uncler 
their arms. 
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LEGALISTIC SOCIETY 

0 GIVE YOU A TAD OF BACK­

ground, for the last two 
years I've been working full 
time in an institute that 
meets with leaders in Amer­
ican politics, business, law, 
and journalism and talks 
with them about ethics, 
their ethical obligations, 
and the practical, pragmatic 
applications of ethics to 
what they do. Virtually 
every program I do starts 

out with the implicit, if not explicit, ques­
tion, "Are things really any worse?" As if 
comparisons are really the most material 
thing. How are we doing as a nation? Are 
we just reading more about ethical prob­
lems, or are there really more ethical 
problems now than there were before? 
What you'll find is this: As with most 
issues, there's a spectrum of responses. 
On one end of the spectrum are the doom­
sayers and alarmists who genuinely seem 
to believe that we're in a state of moral 
crisis, that, in fact, things have never 
been worse than they are now and that 
they're getting worse all the time. On the 
other end are the casual apologists who 
say, "No, things aren't so bad; in fact, 
they've never been better." And both sides 
can cite substantial evidence to support 
their positions. 

For example, the alarmist or doomsayer 
is going to say, "Wait a minute. Let's 
look at what's going on in our society. 
Take the securities industry. First we had 

E.F. Hutton in check kiting, and then we 
had this whole insider trading thing with 
Ivan 'Greed is Good' Boesky. And now 
we have the half billion dollar man, Mike 
Milken. But that's not all. Look at defense 
procurement. Major companies-Teledyne, 
Northrup, Unysis, General Dynamics­
are all involved in various ways." And 
then they'll say, "What about the banking 
industry? And now we have the savings 
and loan problem, which can be excused 
on all kinds of bases, but there's no ques­
tion that there was rampant mismanage­
ment and a lot of fraud. Everywhere we 
look there's corruption going down." So 
there is a lot of evidence to say that 
things are going to hell in a handbasket. 

But the apologists say, "Now wait a 
minute. Look, look, look. Come on. That's 
all taken out of context." When I did 
a program for 60 generals from the 
Pentagon, one of the first things I was told 
was, "Look, you hear all about the $600 
toilet seats and the cheating that goes on, 
and we don't make excuses for that. We 
shouldn't have it. But do you know we 
make 30 million acquisitions a year, and 
if you're going to report 10, 15, 20 
mistakes, then who has a better batting 
average than we do?" So you see people 
trying to put it into another perspective. 
And they say, "Look, these are just 
aberrations from the normal course 
of business, which in fact has higher 
ethics than it has ever had. And 
there's good evidence for that. If you 
look over the last 20 to 25 years, 
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the movement, in terms of corporate 
responsibility, has been only in one 
direction. It's been toward much more 
responsibility-the responsibility cor­
porations are taking with respect to 
the environment, with respect to prod­
uct safety and healthier working 
conditions, and with respect to less 
discrimination." 

So who's right? Are things really 
getting worse? My honest assessment 
is that it's a little of each. On one level, 
institutionally, things are getting 
better-not only in business, but in 
politics and in journalism. Institu­
tional and professional ethics have 
improved vastly. We are now criticiz­
ing things in politics and journalism 
and other fields that were not even 
thought to be worthy of criticism 10, 
15, or 20 years ago. And that's because 
we are ratcheting up our expectations. 
The problem, however, is that most of 
the expectations that have created a 
greater ethical sensitivity and have 
diminished conflicts of interest, have 
been the result of regulation. By and 
large, they haven't been the result of 
voluntary determinations by any of the 
affected bodies. And although regula­
tion has vastly improved a number of 
specific areas, from consumer protec­
tion to worker protection, it has also 
made it even more evident that people 
can substitute legal rules and stan­
dards for moral autonomy and 
judgment. And that's a real danger, 
because we are becoming such a 
legalistic society that we don't make 
determinations for ourselves on what is 
right or wrong. And because of that, 
while institutionally we may in fac t be 
becoming more responsible and moral, 
individually we are becoming much 
less so. 

Our moral muscles are atrophying 
because there are so many rules and 
so much regulation that people now 
simply ask the question, "Is it legal?" 
The assumption seems to be: If it's 
permissible, it's proper; if you have a 
right to do something, it is right to do 
it. And yet when we reflect on the 
meaning of ethics, we know that this 
never has been and never can be the 
true s tandard of ethical behavior, 
because legal standards have to be, by 
their very nature, consensus minimal 
standards of impropriety. They're 
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consensus minimal standards of 
impropriety because we say that any­
body who falls below this line is a 
crook, a sleazeball, and .we'll even 
punish them. But for you to escape the 
sleazeballlabel and escape punish­
ment is not to say that you have done 
the right thing. It's clear that an ethi­
cal person often does more than is 
required. An unethical person often 
does less than is allowed. I guess my 
ultimate point is that there's a lot of 
evidence that things are getting better. 
There's also a lot of evidence that 
things are getting worse. But in any 
event, you don't have to be sick to get 
better. And there's absolutely no ques­
tion that we in the professions could 
make a significant social contribution 
if we took our responsibilities to affect 
the culture more seriously and more 
directly. 

Cynicism 
We have to be very cautious about 
becoming increasingly cynical. One of 
the effects of the tremendous amount of 
press coverage on all these terrible 
events is that soon you get callous, like 
the doctor gets callous to death and 
the lawyer gets callous to having 
people sent to jail. Soon we begin to 
expect it. Cynicism changes our 
expectations and, ultimately, our 
aspirations, because when we get so 
cynical that we don't expect more from 
others, we soon don't expect that much 
more from ourselves . This is a psycho­
logical reality that we need to guard 
against. One of the things I hope we 
will fight to preserve is our righteous 
indignation when someone within 
our society, and especially within 
our profession, violates fundamental 
principles of goodness-fundamental 
principles of decency, honesty, and 
integrity. There are many excuses, and 
I've been in many board rooms where 
I've heard, subtly phrased, " I'd like to 
be ethical, but my competitors won't 
let me, the state of the economy won't 
let me, my individual boss won't let 
me, our shareholders won't let us." And 
there are a million ways to pass off the 
responsibility. Remember what my 
favorite philosopher, Lily Tomlin , said, 
"The problem with the rat race is that 
even if you win, you're still a rat." And 
it seems to me that we can lose sight 

of that by getting cynical. 
The danger of thi s cynicism is that 

the almost naive American idealism 
that has been so long associated with 
us will totally deteriorate, and we'll 
become jus t like the Europeans. They 
can't unders tand why many of the 
scandals we have here even make the 
news. If we lose that idealism, we s tart 
buying into a no-holds-barred, 
everybody-for-himself, look-out-for­
number-one philosophy. This is illu s ~ 
trated by a s tory about the MBA who 
goes on a camping trip with his friend, 
and they look up and see a cougar. It's 
only about 20 yards away. All of a sud­
den the MBA starts to take off his 
backpack, and the friend says, "What 
are you doing?" The MBA says, "Well, 
I'm going to run for it." And the friend 
says, "But you can't outrun a cougar." 
And the MBA says, "But I don't have 
to outrun the cougar. I just have to out­
run you." This is a survival-of-the­
fittest philosophy that cuts against the 
fundamentals of what ethics really are. 

It disturbs me greatly as I hear 
more and more accountants adopt the 
language of their more competitive 
MBA compatriots. "Well we've got 
mortgages, too; we've got to send our 
kids to college, too; we're in an incred­
ibly competitive environment now; 

. we're not only in the accounting busi­
ness, we're in financial services and 
every other kind of business." And you 
hear implicitly in this what I heard in 
a very moving play, Arthur Miller's All 
My Sons. There's a part in that play 
where the son discovers that hi s father 
has clay feet, that he's done some 
things in business that weren't very 
acceptable. The father has always been 
a hero to him. And knowing that losing 
the es teem of his son is probably one 
of the greatest losses he can have, the 
father says, "Son, I know, I'm sorry. 
But, really, I'm no worse than anyone 
else." And the son says, "Dad, I know. 
But I thought you were better." And 
you see, that's the challenge of 
ethics- to be better. The challenge of 
ethics is not to be no worse than any­
body else, not to justify and forgive 
yourself for the compromises you 
make, but to recognize that some 
people think you're better. And you 
can be better. But it's hard . Being 
better is hard. 



Why Decent People 
Do Indecent Things 
Our institute publishes a magazine 
called Ethics: Easier Said Than Done. 
And I stress that "easier said than 
done," because I think it's a mistake 
to be too pious or too glib or too 
sanctimonious about "Let's all be 
ethical." 

There are very good and compelling 
reasons why fundamentally decent 
people do indecent or improper things. 
One reason is that a natural rationaliz­
ation process occurs when our own 
self-interest is at stake, and, conse­
quently, we need to get an outside 
voice. Whenever we have a la~ge per­
sonal stake in a decision that has 
significant ethical implications, we 
need an outside voice, because we are 
just too smart today. We're too clever, 
and we can rationalize it. 

I think of an example. I did a pro­
gram for a group of editors at a major 
midwest newspaper, and they were tell­
ing me about an ethical dilemma they 
had in which they had discovered the 
whereabouts of a kidnap victim before 
the police did. Because of the circum­
stances, they concluded that the victim 
was safe, but it was going to be a ter­
rific story. And they had to decide 
whether they were going to tell the 
police or whether they were going to 
wait until morning, get a pic ture, 
get a story, etc. 

Now journalists, almost invariably, 
labor hard over ethical issues. They 
really do. And also, just as you do, 
they invariably end up concluding 
whatever is expedient. So after all 
that debate and soul searching that 
lasted until almost midnight, they 
decided, "No, the person is safe, we're 
not going to call the police." Finally, 
one of the editors said, "I didn't 
realize what time it is." And he called 
his wife and said, "Look, I'm about to 
come home, I'm sorry it's so late." And 
she said, "What did you decide?" She 
knew about the problem. And he told 
her. And he went through the 
reasoning. She didn't even let him 
finish. She said, "You what! How dare 
you take that upon yourself?" And in 
two minutes she destroyed every 
argument with the simple stab of 
conscience. And he changed the 
decision. 

Winning As a Moral Imperative 
A second reason I'd like you to con­
sider is how easily different professions 
start to translate their job into a sort of 
gamesmanship theory where winning 
itself becomes a moral imperative. I 
have seen this in every single profes­
siOii. With politicians, what do you 
think the moral imperative is? Getting 
re-elected, absolutely, without ques­
tion. Why is it a moral imperative? 
Well, because I can't do all the good 
I'm going to do unless I have the 
power. What is the moral imperative 
for the journalist? Getting the story, 
the public's right to know, the First 
Amendment. Clothe yourself in some 
self-righteous argument, and you can 
do almost anything. The Crusaders 
did. So, because getting the story is 
critical, and it's imperative to me, if I 
have to sacrifice a nuance here and 
there in order to achieve it, it is eth­
ically justified. The end justifies the 
means. What is the moral imperative 
in business? Well, in the larger sense, 
it's to make a profit. It's to succeed. 
But it isn't any longer to just make a 
profit, is it? It certainly is not suffi­
cient for the major public company to 
make a profit. It's not even sufficient to 
make a reasonable profit. It is 
required, I suggest, to make the maxi­
mum profit every 90 days. Meeting the 
business plan becomes the moral 
imperative. Staving off the people on 
Wall Street and the stock brokers and 
the investment analysts and offsetting 
what they will say is the moral impera­
tive. And the excuses are, "Well, I'm 
really not doing this for myself; I'm 
doing it for others. Look at all the jobs 
I'm saving, not least of which is my 
own." The lawyer's moral imperative is 
to win for his client, and the accoun­
tant's is to be a good representative for 
the client. And sometimes accountants 
think they are like lawyers, and some­
times they think they're auditors who 
are acting independently, and they 
flip-flop. At least I've seen that in 
terms of the mentality. 

The point I want to make and reem­
phasize is this: If you believe you have 
a moral obligation to win, it follows 
that you will do whatever it takes to 
win. Politicians have said, "I'd like to 
be honest, but they won't let me." Who 
are "they"? The electorate. "If I really 

tell them that we have to raise taxes, 
they won't elect me." There's some 
evidence for that. So because the elec­
torate is acting without principle or 
conscience, then the elected official 
has to act without principle or con­
science. And what he says is, "Well, 
I'll be as honest as I can be." What 
does that mean? It means he will also 
be as dishonest as he has to be. 

I met one politician who said, "Bpy, 
I'm sure glad you're here. There's a lot 
of lying up here. I hardly ever lie." I 
responded, "Do you hardly ever take 
bribes?" In other words, what is this 
"hardly ever"? One of our problems is 
that we judge ourselves by our good 
intentions, by how good we want to be. 
But how do we judge others? We don't 
judge others simply by their good 
intentions. We judge them by their 
acts. And we also judge them by how 
they go about achieving those good 
intentions. Sometimes you can have a 
terribly good intention, and yet what 
you do to achieve it is unacceptable. 
It's wrong. But ultimately you have the 
end-justifies-the-means philosophy 
constantly pushing against you. 
"Judge me by my good intentions. 
Judge me as a whole. Judge me on the 
average." How many people say, "Well, 
I'm basically honest." What does 
"basically honest" mean? It means, if 
it doesn't cost too much, I'll be honest. 
Because if you say you're basically 
honest, it means you're willing to be 
dishonest. And when do you think 
you're willing to be dishonest? Pre­
cisely when you need to be honest. 
And that's the terrific challenge. 

Good Ethics Is Not Necessarily 
Good Business 
I do seminars, and often the CEO 
will say, "Tell them that good ethics is 
good business." If I polled you now, at 
least 75 to 80 percent of you would 
say, "Yes! I believe good ethics is good 
business." No you don't. You don't 
really believe that, if you think about 
it. You think you believe it, because 
you want to believe it. But you can 
think of all kinds of examples where, 
for individuals, it hasn't been good 
business. I suggest to you that the 
fields of battle are strewn with bodies 
of people who were ethical, and 
because of it they paid a price. Just 
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like people die in war. They are good 
people. Goodness does not guarantee 
winning. And unless we can teach that 
to people, they are always going to look 
for the angle. They are always looking 
for the win-win situation. And if they 
can't see the win in it, then "good 
ethics is good business" quickly flips 
in the mind to "good business must 
be good ethics." A very different 
proposition. 

But ethics has nothing to do with 
business. It's a separate, independent 
evaluation of conduct that applies to 
all conduct. Ethics is like your skin­
it goes with you everywhere. Ethics is 
a moral perspective that asks you to 
judge your conduct in terms of what's 
right and wrong, what's decent, what's 
good, what's honest, what's honorable. 

The reason to be ethical is simply 
that it's the right thing to do. Everyone 
who wants to give an enlightened self­
interest argument compromises and 
cops out on the ideal that ethics is 
right because it's ethics, that virtue is 
its own reward, and that's just how 
we're supposed to behave if we're good 
people. That's hard. What's the point of 
being a good person if there's no pay­
off? Well, I suggest to you that while 
we do have capacity as humans to be 
awfully venal and do bad things, we 
all have the capacity to do very noble 
things and have a natural compassion. 

Self-Interest 
You think we're getting hardened in 
this society? Think back to how you 
felt when the Challenger explosion 
occurred and those poor people died. 
You didn't know who they were. But I'll 
bet you either cried or came close to 
it. Think how you felt when we discov­
ered little Jessica McClure. She was 
down in that pipe. We didn't know her. 
But we have a natural caring and com­
passion that I fear is atrophying, 
because in too many arenas we've 
decided the only way to appeal to 
human beings is to appeal to their 
self-interest. 

I do a good deal of work for 
both foundations and the non-profit 
organizations that seek grants from 
foundations. And I am startled and 
disturbed by the ease with which they 
have moved into the business jargon of 
saying, "Go tell them what's in it for 
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them." Sometimes they stretch it 
beyond any realism, but they think 
that the only way to get you business 
people to give something is to con­
vince you that it's an investment and 
that it's going to be good business in 
the long run . I have nothing against 
that kind of giving. Just don't call it 
philanthropy. It's marketing. But don't 
squeeze out the possibility of genuine 
caring and genuine giving. Don't 
squeeze out the possibility that there 
are people who say, "I don't care 
what's in it for me. I want to help." But 
we all have bought in so often to the 
idea that it's irrational to act in any 
other way except in self interest that 
we're beginning to lose even the rheto­
ric. The rhetoric that moved me as a 
young man was, "Ask not what your 
country can do for you, but what you 
can do for your country." Maybe that's 
awfully corny, but it made a lot of dif­
ference to me. It's one of the reasons 
I'm in this business now. 

Universal Values 
I have to tell you, I did not move into 
ethics teaching easily or gracefully, 
because I graduated from college in 
the 1960s. And some of you who grad­
uated at that time know that one thing 
you could not be was judgmental. 
I believed that. We were rebelling 
against all kinds of things. We were 
enlightened. We discovered, after all, 
that they eat dogs in Singapore, they 
worship cows in India. Who are we to 
judge? And thus, as a generation, 
many of us felt that there were no clear 
anchors in ethics, no enduring, univer­
sal values. But I suggest to you that 
there are. And I'll tell you how we 
came up with them. 

We simply asked the question: 
"Who is the most ethical person you 
know?" Incidentally, we find that most 
people would like to be named by other 
people, and that's what we call ethical 
commitment. They want to be ethical. 
That's why they rationalize so hard and 
work so hard to justify what they do. 
And then we said: "Think of this per­
son who you think is ethical. Now, 
what characteristics do you associate 
with that person?" 

I'm going to suggest to you a list of 
characteristics that's a summary of the 
answers we get when we ask those 

questions. And we call these the Ten 
Enduring or Universal Values, and 
they are values for business execu­
tives, politicians, or anybody else. 
I suggest that nearly everyone in our 
Western culture believes in honesty, 
and if I had time I would argue the 
same for every culture (they just apply 
it a little differently). People believe 
that honesty is an ethical value and 
certainly is better than dishonesty. 

Integrity, having the courage of one's 
convictions, acting on principle rather 
than expediency, is a virtue I think we 
all respect. Now that doesn't mean 
integrity is enough. Hitler had 
integrity. He had the courage of his 
convictions. You also have to have good 
convictions. But those people who blow 
with the wind, who are two-faced , who 
are hypocritical, who will not stand for 
anything, stand for nothing. So we 
think of integrity. 

A third is promise keeping. Now, 
promise keeping is different from hon­
esty, because most promise keeping 
problems occur after the promise is 
made. People are usually honest when 
they say they will do something. I'm 
still feeling guilty-two days ago I 
promised my son I'd exercise. I've got 
to lose weight. I promised him. He was 
pushing me. And I forgot. I got in­
volved, and I didn't. I broke the prom­
ise. I've got all kinds of reasons and 
excuses, but I broke that promise, and 
I feel terrible about it. A stupid little 
promise. But I wasn't dishonest when I 
made it. Promise keeping has to do 
with your keeping the commitment. 

Fidelity or loyalty. Oh, that's a tough 
one. You have so many loyalties. In 
fact, this is the cause of most ethical 
problems. Usually one loyalty is the 
excuse you use to sacrifice one of the 
others. Oliver North was loyal to one 
thing, so he was disloyal to a lot of 
others. And the real problem is sorting 
out your loyalties and understanding 
what can legitimately be expected 
from you as a loyal person. Who are 
you loyal to? The people in your firm, 
your clients? Who are your clients? 
Are they the people you're dealing 
with, are they the board of directors, 
or are they the shareholders? It's so 
difficult sometimes. But the fact is, one 
has to understand where that loyalty 
lies, and loyalty becomes a major 



challenge for a person who wants to 
be ethical. 

Fairness. Now, we don't always know 
what fairness is. This reminds me of 
lawyers who used to teach trial advo­
cacy. One of the great excuses for some 
of the unseemly things we do as law­
yers is, after all, that no one knows 
what the truth is. But we do know what 
a lie is. And just because we don't 
know if something is true, doesn't 
mean we don't know it's untrue, and we 
don't have any justification for trying to 
convince you of something that's 
untrue. It's the same with fairness. We 
don't always know what's fair, but we 
often know what's unfair. And we also 
know that we all should try to be fair. 

Caring for others. In many ways this 
absorbs all other values. The most sig­
nificant and dominant ethical rule is 
still the Golden Rule: Do unto others 
as you would have them do unto you. 
The whole notion is love thy neighbor, 
care about others, you're part of a 
community, you're not an island unto 
yourself-all of those phrases­
because if you don't believe that, why 
be honest? What difference does it 
make if you don't care about others? 
Use them-they are like trees or 
rocks. But one of the great human con­
ditions is the natural compassion and 
caring we have, and the sense of com­
munity and of family. And so when you 
want to know what's right, ask yourself 
how you would like to be in the other 
person's position. The simple notion of 
empathy. Think of yourself as the per­
son being lied to rather than the liar, 
and watch how your perspective shifts. 
All this white-lie nonsense. If it's so 
white and so inconsequential, then, 
theoretically, the other person wouldn't 
mind. Sometimes they don' t. Often 
they do. Somebody asked me at a work­
shop, "Are you really telling me that I 
should tell the truth all the time?" And 
I said, "Yup, as much as you can." 
And he said, "Well, suppose, for 
instance, that my mother-in-law makes 
a pie. I hate this pie, but every time I 
go there, she's so proud of her pie, and 
she says, 'Well, how do you like the 
pie?' Am I supposed to tell her the 
truth?" I said, "I think it would be 
better, kinder, and more respectful if 
you did. Why? Because what happens 
when you lie? First of all, it's not good 

for you. What does she do? She gives 
you more pie. She'll send you an extra 
pie. She thinks she makes great pies, 
so she walks around offering pies to 
everybody. If I ask you, 'How do I look 
today?' and you think, 'He looks like a 
clown, but I'll tell him he looks fine,' 
then I go on TV looking like a clown . 
Thanks friend. What is the basis of 
that lie? A lack of respect for the 
autonomy of other people to make deci­
sions about their own lives. And you 
have become a conspirator in it. For 
what? It's not the end of the world if 
you don't like the pie. Say, 'Sorry, 
Mom. I don't like it. Maybe other peo­
ple do. I'm not one of them.' Could you 
live with that? Sure you could. But 
why don't you? Not because you want 
to protect her feelings, but because 
you want to avoid the confrontation." 
And most of the time these so-called 
white lies are really designed to 
protect us from the hassle and the dif­
ficulty. "No I don' t want to go to the 
party, but if I tell them I don't want to 
go, it will be an issue. So I'll just tell 
them I can't go." 

Respect for others is different from 
caring. Respect for others says, "I may 
not even care about you, but I do 
respect your autonomy. I do respect 
you as a human being. I will treat you 
independently. I will not take informa­
tion from you." One of the hardest 
things for me, as an employer, is per­
sonnel issues. I hate them! I think of 
one situation in particular where I had 
a promotion possibility. And a likely 
candidate, who was really very capa­
ble, was a young married woman who 
had just had a child, and I decided she 
would never want that job because it 
involved travel; it involved many 
things I decided she couldn't possibly 
want; it wouldn't be good for her. So I 
never offered it to her, she never had 
the chance. Now, she may have turned 
it down. I don't know. She may have 
agreed with me. But I realize now how 
incredibly pretentious that was, how 
awful that was of me to make the 
choice for her, rather than give her the 
opportunity, because, among other 
things, I deprived her of the pleasure 
of knowing that I thought she was 
worthy. That was a gift I had the 
opportunity to give, and I lost that 
opportunity. 

Responsible citizenship means par­
ticipating, being law abiding, being 
someone who is part of a community. 

Pursuit of excellence means doing 
the job well. Why do I think that's an 
ethical principle? Well, I have an 
accountant, and I don't understand all 
my investments and what the tax con­
sequences are. I give it all to him; I'm 
trusting him. I trust him to take care 
of my resources. I think he has an eth­
ical obligation to be informed, to be 
prepared. It's more than just a compe­
tency issue, it's an ethical obligation, 
just like my surgeon has an ethical 
obligation to be excellent. 

And finally, there's accountability. 
That's a hard one in our professions, in 
law and in accounting. How can we be 
both representational and account­
able? The answer is that we never lose 
our moral autonomy. We're responsible 
for what we do and what we don't do. 

Do All You Can Do 
Each of these values will break 
down into very sophisticated subsets. 
Honesty involves truthfulness, and it 
involves non-deception, which is dif­
ferent from truthfulness. In many 
cases it involves candor, and in some 
cases it doesn' t, depending upon the 
nature of the relationship and whether 
or not you have an obligation to be 
forthright. It is precisely the applica­
tion of these subtle principles­
truthfulness, non-deception, and 
candor- that I urge you to explore. 
I urge you to explore them in various 
relationships. What's your respon­
sibility with the IRS? Truthfulness, 
non-deception, candor, or all three? 
What's your responsibility vis-a-vis 
subordinates, shareholders, the 
readers of your statements? 

Ethics is easier said than done. 
There are going to be times when you 
feel like a salmon swimming 
upstream. And you're going to say, 
"This is nonsense. I can't do this. 
I can't be the only one trying to be 
ethical." I just suggest you remember 
the words of Edmund Hale, who said, 
"It is true I am only one person; but I 
am one. And the fact that I cannot do 
everything will not prevent me from 
doing all that I can do." Every one of 
you can be enormously influential and 
can do much. 
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REINING IN RUNAWAY PAPER PROCESSING 

senwr manager at Chapperal Steel deculed to send a message to the 

executwe comm~ttee. As comm~ttee members filed mto the appomted meetmg 

room, they found lmmg the room not the expected nch mahogany panels but 

layer upon layer of assorted paper documents from floor to cedmg, covenng the 

enhre room. "Th~s, ladws and gentlemen, ~s the ton of documents necessary 

to produce a ton of steel." Pmnt made, top management at Chapperal Steel ~s 

now firmly beh~nd the effort to ~mplement electron~ data mterchange (ED/) 

and help keep the firm among the low-cost producers of steel m the U.S. 

-----. -----

Ned Hill ts the Joel C. Peterson Prof essor of Bustness Admtntstratwn tn the Marrwtt School. 
He recewed hts Ph.D. from Cornell Unwerstty tn 1976, taught for several years at Indwna Unwersay, 

and has been a faculty member at BYU stnce 1987 He ts a dtrector of the Financwl Management 
Assocwtwn and co-edttor of FORUM The Journ al of Elec trontc Data Interchange. 

-----. -----

NED C.HILL 
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Why EDI? 
The busmess world today runs on 
paper processmg. Over 4 7 billwn 
paper checks exchange hands m the 
U.S. each year. In some corporatiOns 
more than 50 percent of overhead costs 
result from processmg pieces of paper, 
such as purchase orders, mvo1ces, 
bills of ladmg, and sh1ppmg notices. A 
large office supply firm estimates the 
cost of prepanng and processmg one 
purchase order at about $120. The 
automotive mdustry has computed the 
savmgs that could result from ehm­
Inatmg paper and movmg to EDI 
$200 to $1,000 per car. One study 
estimates that the U.S. economy could 
save over $250 billwn per year If cor­
poratiOns could wean themselves from 
paper document processmg and 
replace It with electronic messaging. 
The need for mcreased productivity IS 
obvwus. If North Amenca IS to regam 
1ts competitive positiOn v•s-a-vis the 
rest of the world, methods must be 
found to lower the costs of productiOn. 
A new technology based on a combma­
tJOn of computers and electronic 
communications may be the key The 
technology IS called Electronic Data 
Interchange or EDI. 

WhatlsEDI? 
EDI IS a technology that sends bus• 
ness documents usmg electronic 
messagmg rather than paper. Instead 
of sendmg a manually typed purchase 
order, for example, a buyer would send 
an EDI purchase order directly from 
the buyer's computer, through an elec­
tronic mailbox, to the seller's 
computer. EDI IS not facsimile trans­
mission (FAX). Fax IS a completely 
unstructured electronic communica­
tiOn. The rec1p1ent of a Fax message 
would have to key the mformatwn mto 
a computer system before It would be 
computer processable. What's so 
Impressive about sendmg a structured, 
electronic message from one firm to 
another? Productivity 

Inefficiencies of Paper-based 
Information Systems 
There are many problems with our 
paper-based transactiOn system. 

Time delays TransactiOn delays m 
the paper-based system are caused 
pnmanly by two factors. The first IS 
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transportatiOn delay, caused by the 
mail system or by any other system 
reqmred to physically move paper doc­
uments between parties, The second IS 
the manual processmg delay, caused 
by the need to key and re-key mforma­
tJOn. Most of the data produced by one 
firm is manually reproduced from data 
already keyed by another firm. Delays 
m transportmg and keymg result m 
ordenng, billmg, and payment delays, 
poor customer service, and inadequate 
management InformatiOn. 

Labor costs In a paper-based sys­
tem, manual processmg IS required for 
data keymg, document storage and 
retneval, document matchmg, enve­
lope stuffing, etc. While automated 
equipment can help, few will argue 
that labor costs for document process­
mg are significant. Labor-based 
processes are, relatively, much more 
expensive than non-labor-mtens1ve 
operatiOns. 

Errors Because the same mforma­
twn IS keyed multiple times, paper­
based systems are error prone. The 
A.D. Little study of the grocery mdus­
try m 1980 estimated that more than 3 
percent of all mvo1ces between whole­
saler and d1stnbutor contamed errors. 
Accordmg to the study, these errors 
could be largely ehmmated with EDI. 

Inventory Because of delays and 
uncertamlles m paper processmg, 
mventones may be higher than they 
need be. Lead times with paper pro­
cessmg are long. In a manufactunng 
firm, ach1evmg a JUSt-m-time mven­
tory system may be virtually 
Impossible with the delays mherent m 
a paper-based processmg system. 

Speed of Processmg With paper pro­
cessmg, It IS Impossible to provide the 
time-sensitive, quality service now 
demanded by today's customers. 

Uncertamty Uncertamty exists m 
three areas. First, transportation and 
keymg delays mean that llmmg IS 
uncertam. Once a transactiOn IS sent, 
the sender does not know when It will 
be received or when It will be pro­
c~ssed. Second, the sender does not 
know 1f the transactiOn IS received at 
all or If the firm agrees with what was 
sent m the transaction. Third, m the 
payment area, It IS difficult to tell 
when a paper check will clear back to 
the d1sbursmg bank. 

Firms Will Eventually 
Be Forced to Move to EDI or 
Lose Competitive Positions 
It IS no secret that labor costs have 
mcreased at a higher rate than other 
productiOn costs and that labor costs 
are higher m the U.S. than m other 
countnes. By companson, the cost of 
computers and commumcat1ons eqmp­
ment has decreased dramatically over 
the past few years and should contmue 
to decrease m the future. Hence, firms 
sooner or later will be forced to turn to 
EDI, or they will not be able to com­
pete with firms that do use EDI. 

Implementing EDI Reduces Costs 
The Bergen-BrunswLg Corporatwn, 
one of the largest pharmaceutical dis­
tributors, now takes more than 99 
percent of Its purchase orders via EDI. 
To replace the cumbersome manual 
order lists that were filled out by sales 
personnel as they VISited pharmacies, 
Bergen-Brunsw1g changed to a system 
of hand-held scanning devices. The 
scanning device IS used to wand the 
shelf label for each Item m the phar­
macy Wanding qmckly captures the 
unique product code of the Item. The 
pharmacist then simply keys m the 
amount of the Item to be ordered. Once 
all the quantities are entered, the 
pharmacist attaches the scanning 
device to a telephone and sends the 
order electronically to a Bergen­
Brunswig d1stnbut10n center com­
puter. Withm mmutes an mventory 
p1ckmg list IS automatiCally produced, 
the order IS filled and sent, and prod­
ucts are received at the pharmacy the 
followmg morning. The benefits to 
Bergen-Brunsw1g have been substan­
tial. the order entry staff has been 
elimmated, the sales staff has become 
much more productive, customers are 
enthusiastic and more loyal to 
Bergen-Brunsw•g; and productiVIty per 
employee at Bergen-Brunsw1g went 
from approximately $150,000 m 1976 
(when the EDI proJeCt was started) to 
$800,000 In 1984. 

Super Value IS a very large grocery 
distributor. The whole mdustry had 
been plagued by an enormous sea of 
paperwork to handle frequent pnce 
changes and promotwn announce­
ments. Super Value had more than 100 
people m accounts payable before 1t 



undertook a large-scale EDI imple­
mentation project. Part of the effort 
included replacmg paper price changes 
and promotiOn announcements with 
EDI transactions. Today a significant 
fraction of Super Value's suppliers have 
converted to EDI. Computers now han­
dle the constant mformatwn flow, and 
the staff m this area has been reduced 
to less than 20 people. George Klima, 
former systems chief at Super Value, 
estimates that the firm saves well over 
$600,000 per year because of EDI. 

K mart developed a propnetary EDI 
purchase order system for use with Its 
many suppliers. K mart prepares elec­
tronic purchase orders and places 
them in an electronic mailbox. Sup­
pliers dial the mailbox and download 
orders on a daily basis. The process 
has enabled K mart to save five days' 
worth of mventory because of the faster 
turnaround on their orders. 

Levt Strauss uses an EDI system to 
link with retail stores. When the 
retailer sells a pair of Levi Jeans, the 
data IS captured at the checkout regis­
ter and forwarded electronically to 
Levi distribution centers. A replace­
ment pair of jeans IS on Its way shortly. 
Retailers are pleased because the sys­
tem permits them to expenence fewer 
stock-outs and, at the same time, hold 
25 percent less Levi inventory. Profits 
at EDI-capable stores have increased 
by 25 percent. 

At a number of Ford plants, such as 
the Cleveland castmg plant, suppliers 
have been mformed that they must 
become EDI-capable If they want to be 
considered a high-quality supplier 
(and thereby qualify to do further 
busmess with Ford). For many opera­
twns Ford IS implementmg a JUSt-m­
time inventory system. Ra~her than 
keep materials on hand, Ford sends an 
EDI matenal release to suppliers and 
mforms them of the schedule for future 
matenal needs. On the day of ship­
ment, the supplier sends Ford an EDI 
advance shippmg notice, spelling out 
exactly what materials are bemg sent. 
Ford monitors these for potential prob­
lems. When the shipment arnves, It IS 
"just-m-time" to be used on the 
assembly lme rather than to be stored 
m mventory. Electronic communica­
tion makes this kmd of JUSt-m-time 
mventory system possible because 

mail and manual processing delays 
are eliminated. 

The Infrastructure. of EDI 
While computers and electronic 
communicatiOns have been around for 
decades, the predictiOn of a "paperless 
society" has been a false prophecy. 
Early attempts to unify the busmess 
world through electronic communica­
tions failed. Why is it now succeed­
mg? Only recently has the mfrastruc­
ture to support EDI fallen mto place. 
The elements of the mfrastructure are· 
1) nationally. accepted format stan­
dards that enable firms to communi­
cate in a common language, 
2) software to translate data from the 
many different formats firms use inter­
nally mto a standard format, 3) value­
added networks that enable different 
computers and different communica­
tion protocols to communicate easily 
with each other, and (4) inexpensive 
computer hardware that enables both 
small and large firms access to EDI. 

The Need for Natwnal Standards. To 
send documents to each other electron­
ICally, firms must agree on a specific 
data format and technical environment. 
In the early days of EDI, large firms 
announced a propnetary format and 
communicatiOn mterface and either 
encouraged or mandated trading part­
ner participation. K mart, for example, 
developed a propnetary purchasing 
system for sendmg electronic purchase 
orders to Its suppliers. Firms wantmg 
to sell to K mart agreed to adopt those 
conventiOns. 

Propnetary data formats work well 
enough when a firm deals with only 
one, two, or a small number of part­
ners. Suppose a K mart supplier wants 
to also supply Sears, whiCh has a dif­
ferent data format. The supplier would 
have to mstall a second system to com­
ply with the Sears format. Suppose the 
supplier also wants to sell to Service 
Merchandise, whiCh has yet another 
format. A thud system would be 
needed to mterface with the Service 
Merchandise format. 

It should be clear that widespread 
ImplementatiOn of EDI could not pro­
ceed without the development of widely 
accepted data format and communica­
tion standards. If K mart, Sears, and 
Service Merchandise agree to use a 

common standard, then the supplier 
who wants to sell to all three needs to 
maintain only one system to read elec­
tronic purchase orders from them all. 

Transportatwn Data Coordmatmg 
Commtttee. The development of widely 
accepted standards has been formally 
under way since the formatwn of the 
TransportatiOn Data Coordmatmg 
Committee (TDCC) m 1968. This non­
profit organizatiOn set out to establish 
standards for communications between 
and withm railroads, ocean earners, 
au earners, and motor earners. The 
first TDCC standard was published 
in 1975. 

The TDCC has subsequently broad­
ened Its reach to serve as adminiS­
trator for several different mdustry 
groups. Each mdustry served has a 
standards committee made up of 
mdustry representatives. The stan­
dards committees determme new 
standards, modify existmg ones, and 
pass the mformation on to the TDCC 
for publicatiOn and distributiOn. 

ANSI X12 Commtttee. In 1978, the 
Credit Research FoundatiOn and 
TDCC formed the BUSAP (Busmess 
ApplicatiOns) Committee, which sub­
sequently received a charter from the 
Amencan Natwnal Standards Institute 
(ANSI) as the ANSI X12 Committee. 
The charge of this committee IS to 
develop standards that will be accept­
able across mdustry groups. In 1983, 
five standards were published by X12. 
The ANSI X12 committee has subse­
quently published standards for more 
than 20 documents mcludmg purchase 
order, remittance advice, mv01ce, and 
request for quote. Work IS gomg for­
ward to define EDI formats for an 
additJOnallOO documents. 

Parallel efforts m standards devel­
opment have also been proceedmg m 
Europe, leadmg to the development of 
EDIFACT standards (EDI For Admm­
Istratwn, Commerce and Trade). The 
EDIFACT committee worked out a 
common data dictwnary and syntax 
rules, so that different mdustnes and 
countnes can base standards on the 
same buildmg blocks. 

Translatwn Software. EDI translatiOn 
software performs three functwns. 
First,.file corwerswn software takes data 
stored m the firm's busmess applica­
tiOn and reformats It for mput mto the 

EXCHANGE ll 



formattmg software. Second,formattmg 
software operates on this mput data 
and translates It mto the desired EDI 
standard format. Third, commumcatwn 
software dials the tradmg partner or 
commumcatwn network and sends (or 
receives) the EDI-formatted data to (or 
from) another party's computer usmg 
acceptable protocols. 

Over the past five years, a number 
of software firms have developed off 
the-shelf translatiOn packages, avail­
able at mitial costs rangmg from $800 
to $3,000 (plus annual mamtenance 
fees), that support EDI translatiOn on a 
miCrocomputer. Software packages are 
also available for mmi and mamframe 
computers at costs rangmg from 
$10,000 to $30,000 plus annual mam­
tenance. Most EDI software IS table 
drwen, meamng that by changmg mput 
tables, the software can produce any 
desired transactiOn set. 

Value-Added Networks (VANs). When 
firms first began usmg EDI, most com­
municatiOns were directly between 
tradmg partners. In recent years a ser­
vice has been developed that solves 
some of the problems of direct commu 
nwatwn. Direct computer-to-computer 
communicatiOns with a tradmg partner 
requires that both firms use Similar 
communicatiOn protocols, have the 
same transmissiOn speed, have phone 
lmes available at the same time, and 
have compatible computer hardware. 
If these conditions are not met, then 
communicatiOn becomes difficult, If 
not Impossible. A value-added network 
(VAN) can solve these problems by 

prov1dmg services that enhance the 
basic phone network. 

VANs provide one or more of the fol­
lowmg services relatmg. to ED I. Mad­
boxmg permits one tradmg partner to 
send transactions to the other's mail­
box for storage. When the other tradmg 
partner IS ready, II will retneve the 
transactiOns. This solves the problem 
of findmg a time when both partners 
can communicate. Protocol converswn 
means that one partner can use a com­
municatiOn package with one trans­
miSSIOn protocol and commumcate 
with a partner who uses another proto­
col. Some VANS offer standards 
converswn, meaning that a transactiOn 
set could be received m a propnetary 
format and then translated mto an Xl2 
format before bemg sent to a tradmg 
partner. Some VANs provide tmplemen­
tatwn asststance m the form of 
consultmg, software, and trammg of 
tradmg partners. All VANs permit lme 
speed converswn, so that messages may 
be received and sent at whatever !me 
speed the user requires . 

lnexpenswe Computer Hardware. It IS 
clear to anyone who keeps an eye on 
the pnces of miCrocomputer systems 
that the unit cost of computer power 
has come down significantly over time. 
Cost for a microcomputer system capa­
ble of runmng most EDI translatiOn 
packages IS m the neighborhood of 
$4,000 to $6,000. Machmes are now 
faster and have more memory This 
mcrease m power coupled with 
decrease m cost has made EDI qmte 
accessible to even very small firms. 

Exhibit 
Electromc Messagmg Highly 

Structured 
Format 

Unstructured 
Format 

Facsimile 
TransmissiOn 
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Elect~omc Data Interchange 

Summary 

EDI IS the sendmg of structured, 
electronic messages from one business 
applicatiOn to another. Because of the 
many advantages of electronic commu 
mcatwns over paper documents, EDI 
will have a significant Impact on bus1 
ness management. EDI can Impact 
virtually every organizatiOnal segment 
of the firm. legal, audit, purchasmg, 
manufactunng, finance, marketing, 
etc While the paperless world may not 
be "Immediately around the corner," 
as so many have predicted for years, 
the movement IS solidly m that direc­
tiOn. The technologwalmfrastructure 
IS m place standards, software, value­
added networks, and mexpens1ve com­
puter hardware. The need to Improve 
productivity IS unquestiOnably pre­
sent. Several mdustry leaders have 
already committed themselves to make 
EDI happen. It IS only a matter of lime 
before EDI becomes the standard 
mode of corporate-to-corporate mfor­
matwn exchange. 
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Electronic data mterchange mcludes 
genenc standards (e.g., ANSI X-12, 
UCS, WINS) as well as more narrowly 
defined mdustry standards and very 
specific propnetary formats. EDI IS not 
facsimile transmiSSion, which sends 
unstructured data that would have to 
be keyed mto a computer system. EDI 
IS also not electronic mail, whwh IS 
computer-readable but also relatively 
free-format. 



Briefly 
Skousen Name d De an of 
Marriott School 

K. Fred Skousen, Peal 
Ma rw1 ck Professor of 
Accountancy and found1n g 
d1rec tor of the BYU School 
of Accountancy, has been 
selec ted as the new dean of 
the J. Willard and Al1ce S. 
Marnott School of Manage­
ment. In announcmg the 
appomtmenl, President Rex 
E Lee noted that Skousen's 
spec1alty 111 accountmg has 
not hm 1ted h1s v1ewpomt. 
" Fred Skousen's VI Sion has 
always encompassed the 
ent1re fi eld of management. 
He wdl apply that broad 
VISIOn now to budd on the 
a lread y great momentum 
and excellent reputat1on of 
the School of Management." 

Skousen graduated as 

valedJCtonan of the BYU 
College of Busmess c lass 
of 1965 and later ea rned 
mas ter's and doctoral 
deg rees from the Un1 vers1 ly 
of Illmo1s. He tau ght at the 
Un1vers1ty of Illmo1 s a nd at 
the Umvers1ty of M1nnesota, 
where he rece1ved a d1 st1n 
gUi shed faculty award , be­
fore JOinlllg the BYU fac ulty 
111 1970. He served as direc­
tor of the School of Accou n 
laney from 1976 to 1984. 

Skousen IS the rec1p1ent 
of numerous awards, 1nc lud 
mg the D1 stmgu1 shed 
Fac ulty Award from BYU's 
College of Busmess Ill 1975, 
the Natwnal Beta Alpha Ps1 
Academ1c Accountant of the 
Year Award m 1979, and the 
Karl G. Maeser Research 
111 Creat1ve Arts Award 111 
1980. He has wntten more 
than 40 art1cles, research 
reports, and books. 

Thompson Re ceives 
Appointment 

Paul H. Thompson, dean of 
the Marnott School of 
Management smce 1984, 
has been appo1nted v1ce 
pres1dent for development 
and un1vers1ty relatwns, a 
new pos1t10n at the 
un1vers1ty Thompson IS 
known nalwnally for h1 s 
ex pert1 se Ill orga n1zatwnal 
behaviOr and career 
management. He IS co­
author of Orgamzatwn and 
People. Readmgs, Cases, and 
Exerases m Orgamzatwnal 
Behavwr and Novatwns. 
Strategws for Career 
Management HJ s artJcles 
have appeared 111 Harvard 
Busmess RevteW, Research 
Management , Management 
RevteW, and Orgamzatwnal 
Dynamu:s. He has also 
consulted w1th a number of 
compan1es, mcludmg Good 
yea r, Exxon, IBM, General 

Electnc, and C1t1bank. 
A Un1 vers Jly of Utah 

graduate, Thompson ea rned 
h1 s doc tora te at Harvard 
Un1 vers1ty 111 1969 He 
remamed there as an 
ass1stant professor 111 the 
graduate school of bus 1ness 
until1973 when he JOllled 
the BYU faculty Before 
becommg dean , he cha1red 
the Department of 
Orga mzatwnal Behavwr and 
was ass1stant dean of the 
Graduate School of 
Management. 

As dean of the Marnoll 
School of Management , 
Thompson has foc used 
much of h1 s energy on 
buildmg partnersh1ps w1th 
mdus try, 1mprovmg alumn1 
relatwns, and expandm g the 
school's endowment. He has 
also promoted three of the 
Marnott School 's 1nherent 
strengths entreprene urship, 
1ntern atwnal management, 
a nd e th1cs . 
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Alumni Newsletter 

The Marnott School Alumm 
RelatiOns Office will begm 
pubhshmg an alumni 
newsletter, which will be 
sent to all alumni. The 
newsletter and EXCHANGE 

mailmgs will alternate each 
quarter. You can therefore 
expect to receive EXCHANGE 

m October and April and 
the alumni newsletter m 
January and July If you 
have any suggestiOns about 
the content of the newsletter, 
or 1f you have some news 
that would be of mterest to 
MSM alumni, please contact 
either Emily Hart or Roger 
Terry at 490 TNRB, Provo, 
Utah 84602. You can also 
call (801) 378-5083. 

Smith to Head Institute 
of Business Management 

Scott M. Smith has been 
named director of BYU's 
Institute of Busmess Man­
agement. Smith replaces 
Robert Dames, who will 
return to teachmg and 
research. 

Smith JOined the faculty 
m 1981 and specializes m 
health care and retailmg 
survey research. He has 
served on the ed1tonal 
review board for the Journal 
of Health Care Marketmg and 
was regwnal director of the 
Western Marketmg Educa­
tors AssociatiOn. 
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Before JOining the faculty 
at BYU, Smith was an 
assistant professor at the 
University of Oregon. He 
earned a bachelor's degree 
from BYU m 1971, then 
completed an MBA at Mich­
Igan State University In 
1979 he earned a doctorate 
m marketmg from Pennsyl­
vania Stale University 
Smith has published several 
articles m marketmg 
research JOUrnals. 

Chair Department of 
Organizational Behavior 

Warner P Woodworth has 
been named chairman of the 
Department of Organiza­
tiOnal BehaviOr. Woodworth 
replaces J. Bonner Ritchie, 
who contmues teachmg. 
Before commg to BYU m 
1976, he taught at Wayne 
State University, the Univer­
Sity of Rw de Janeiro, the 
University of Michigan, 
and BYU Hawau. H1s 
expertise IS m mdustnal 
democracy, worker owner­
ship, and e thics. 

Woodworth has been 
director of the BYU Small 
Busmess Center, the 
National Center for 
Employee Ownership, and 
Hyatt Clark lndustnes. He 
has also been a visitmg 
scholar at the InternatiOnal 
Institute for Labor Studies 
m Switzerland. 

A recipient of vanous 
research grants, Woodworth 
IS a frequent consultant 
to maJor corporatiOns, 
umons, and governmental 
organizatiOns. He 1s co­
au thor of Managmg by the 
Numbers. Absentee Ownershtp 
and the Dechne of Amencan 
Industry and lndustnal 
Democracy 

Woodworth Receives 
Faculty Award 

The Marnott School of 
Management has selected 
Warner P Woodworth, 
professor of organizatiOnal 
behaviOr, as Its 1989 
Outstandmg Faculty 
Member. A banquet was 
held m h1s honor on March 
l. (See page 24.) 

"I am delighted that 
Warner IS rece1vmg the 
Outstandmg Faculty 
Award," said Paul H. 
Thompson, dean of the 
Marnott School. "He has 
developed an mternatwnal 
reputatiOn for h1s research 
m worker ownership. He IS 
also an excellent leader with 
a great deal of personal 
mterest m h1s students and 
the1r successes." 

Exxon Teaching 
Awards Announced 

Glen 0. Palmer and Milton 
E. Smith were named 
recipients of the 1989 
Exxon Teachmg Excellence 
Award at the Outstandmg 
Faculty Award Dmner on 
March l. 

Smith, associate director 
of the Institute of Busmess 
Management and a professor 
of busmess management, Is 
an expert m financial 
mstitutwns, msurance, and 
corporate finance. He has 
also been an underwnter 
and corporate officer m the 

Utah Home Fire Insurance 
Company and VICe president 
and manager of Pacific 
Amenca Mortgage Company 

He rece1 ved h1s doctorate 
m 1981 from the University 
of Utah and IS a member of 
the Academy of Financial 
Services, Amencan R1sk 
and Insurance AssociatiOn, 
and the Financial 
Management AssociatiOn. 

Palmer, an assistant 
professor of accountmg, IS a 
certified public accountant 
who has done consultmg 
work for many organ izatiOns. 
He received h1s master of 
accountancy degree from 
BYU m 1963 and d1d 
postgraduate work at the 
Un iversity of Southern 
California. He has been at 
BYU smce 1964 and 
belongs to the Utah State 
Soc1ety of CPAs, the AAA, 
ATA, and NAA. 



Quotable d1st1ngmshed by their many years h1s wife was an made a list. Ten people I 
nches and their learnmg: mvalid. He told of the many need to whip, and you're 

Victona ]. Laney, presulent qf And the people began to expressiOns of concern and the first." 
the Marrwtt Sclwol Alumm be distmgULshed by ranks, "let me know If I can do LaMar said, "That's the 
Board, has worked as a mar- according to thetr nches and somethmg." But there was craziest thmg I've ever 
ketmg manager for IBM. The thetr chances for learnmg, one sister who said to him, heard. You can't do It, 
followmg is excerpted from her yea, some were tgnorant "I will come every Thursday Burns. There's no way" 
convocatwn address to because qf thetr paverty, and mght and stay with your Burns said, "You don't 
Marrwtt Sclwol graduates on others dtd recewe g reat wife so you can be free to thmk I can whip you?" 

April 28, 1989. learnmg because of thetr attend to other act1 VI ties, " LaMar responded, "No." 

nches. and she faithfully came. So Burns replied, "Well, 
The first lock and key And thus there became a then I'd better cross you off 

were used by the Egyptians great mequahty m all the A. Milton Whttmg, chatr- the list." Too often that's the 

in 2000 B.C. Usmg the lock land, msomuch that the man of the board and chtef level of commitment that we 
and key gave people more church began to be broken up. eucutwe o.fficer of Kaibab come up with as we pursue 
choice in their lives. They (3 Nephi 6:12, 14.) lndustrtes, delwered the con- our dreams. 
could choose to lock people If you lock the door vocatwn address to Marrwtt The second IS challenge. 
out, or choose to unlock agamst (those who have no Sclwol graduates on August So often we feel that chal-
their doors and let others m. diploma], you will lock the 18, 1989. Thefollowmg tS lenge means problems. 
Your diploma is like a key. door to some of the greatest excerpted from htS address. Challenge Isn't problems. 
It gives you the power to sp1ntual expenences and Challenge IS opportumty 
unlock great doors of oppor- finest fnendsh1ps you can In the busmess world you As you go through your 
tumty Or, you can use It to have. I enJOY learmng from will find that life IS never career, and there IS a chal 
lock yourself m a secure but the truck dnver, landscaper, dull, and nothmg IS ever lenge that presents Itself to 
limited world. and stay-at-home parent. constant or stable. Your you, seize It. Use it. Let It 

Ancient keys were up level of success will relate work for you. Let It be an 
to three feet long. Only Barbara Perry, wife qf Elder directly to your ability to opportunity Challenge IS 
wealthy people had locks L. Tom Perry of the Quorum execute and control what suddenly like the magic 
and keys, so they were a of the Twelve Apostles, I term the three Cs. of makmg the concrete 
source of pnde. The keys addressed the Women m Man- The first CIS commitment. become wet agam. You can 
were so b1g and burdensome agement on March 16,1989. So often we give lip service reshape It, you can reform 
that the wealthy employed The followmg tS excerpted to commitment, but we It, and you can control your 
servants who earned the from her address. never really believe or do future just by recogmzmg 
keys on their shoulders. what we say When I was a and respondmg to the one 
Everyone could see who RelatiOnships with people young man m busmess, liv- who's stnvmg for the top. 
was Important enough to go hand m hand with ser- mg in southern Utah where The third C IS change. 
have a key. vice to others. There IS little we had recently built a lum- Just as with challenge, 

You should display your we can do that doesn't affect ber mill, we had a fellow m many management people 
diploma with justifiable others . We do not live m a town who d1d some strange avOid change. They worry 
pnde. You have worked hard vacuum. There IS seldom and funny thmgs. I'll call about change. Recently 
for the right to be here satisfaction m doing only him Burns. One day he Edward Schleh wrote this. 
today. However, you will not for ourselves. It IS the walked out on the street of "Executives who look for-
want to burden someone else association we make and the Kanab, m front of the drug ward to the day when they 
with your diploma the way service we render to others store there, with a paper m can depend on stable cond1-
ancient people burdened that bring the real JOY his hand. He was JUSt a tJons are livmg m a fantasy 
their servants with keys. m life. little wiry guy, about 130 world. Change is a way of 
This happens when you We often thmk of service pounds, and he walked up life and Implicit m a free 
begm to feel that mere pos- m terms of takmg m food, to a friend of mme, LaMar, enterpnse system. Success-
session of your diploma sharmg our means, a partie- who was about 6'4" and 260 ful executives are not only 
makes you smarter, wiser, ular service proJect. Acts pounds, and Burns, holdmg willing to meet change, but 
and more Important than of service can be mamfest the paper, said to LaMar, eager to capitalize on It. 
someone who does not have m even more simple ways. "LaMar, last night I made a Smce we are in a dynamic 
one. Instead, your diploma a phone call, a listemng ear, list of ten people that I'm society, the most successful 
imparts to you the respon- a smcere compliment, a gomg to wh1p, and you're at executives are those who 
sibility to unlock doors short note. the top of the list. establish systems to capital-
for others. Some years ago m a And LaMar said, "What 1ze on change throughout 

The Book of Mormon fireside, Elder S. Dilworth are you talking about, the orgamzatwn, thereby 
talks about a time m the Young gave an example of Burns?" encouragmg qmck 
church when people were meamngful service. For Burns answered, "Yes, I adjustment." 
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Donors 
1988 Corporate Donors 

Amerada Hess Corp. 
American Stores, Inc. 

Archibald Insurance 
Arthur Andersen & Co. Foundation 
Arthur ,Young Foundation 

Ashland Oil Inc. 
Bar Master 
Bechtel Foundation 

Big & Tall Associates 
Black & Decker Corp. 
Bountiful Lands Inc. 

Brady Industries 
BYU Management Society - Arizona 
Castle & Cooke, Inc. 

Centel Corp. 
Chase Manhattan Bank 
Chevron Chemical Corp. 
CIT Fou ndation 

Conoco, Inc. 

Continental Illinois National Bank 

Coopers & Lybrand 
Corning Glassworks 
Craftsman Press 

Dean's Photo Service, Inc . 

Deloitte, Hask ins & Sells 
Dionex Corporation 

Draney, Searle & Townsend 
Duke Carr Painting 

Educon , Inc. 

Edwards Properties 

En ron Chemical Co. 
Ernst & Whinney 
Ernst & Whinney Foundation 

Exxon Education Foundation 

First Interstate Bank of Utah 
First Security Foundation 

General Electric Co. 
General Mills Foundation 

Goldman Sachs & Co. 

Grant Thornton 

Hallmark Cards, Inc. 
Hew le tt-Packard Co. 
Hughes Aircraft Co. 

IDS Financial Services 

Inters tate Battery 

J C Keepsake, Inc. 
] C Penney Company, Inc. 

]ames Kemper Foundation 

Kraft Inc. 
Lakeside Foundation 

Management Sciences 

Marin Enterprises 

May Department Stores Co. 

Mervyn's 

Microsoft Corp. 

Mobil Foundation, Inc. 

Moore Financ ial Group, Inc. 

Morgan Stanley & Co. 
Morrison Knudsen Co. 

Ore-Ida Foods, Inc. 
Paul Gus tavson & Associates 

Pay less Cash ways 

Peat, Marwick, Mitchell & Co. 
Peck-Ga ndre 
Price Waterhouse Foundation 

Procter & Gamble Fund 
Rainier Bancorporation 

Rockwell International 

Sears Roebuck Foundation 

Security Benefit Life 

Securit y Pacific National Bank 

Shell Co. Foundation , Inc. 

Sweet Candy Co. 

Touche Ross & Co. 
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Transamerica Corp. 

TRW Foundation 

Union Trust 

Utah International, Inc. 

Utah Power & Light Co. 
Venture Stores 

Volume ShOe Corporation 

W.P. Carey & Co., Inc. 
Washington State Bar Association 

Western Savings & Loan Association 

ZCMI 

1988 Individual Donors 

William W. Adair, Orderville, UT 
Donald L. Adams, Co/orad<> Springs, 

co 
Scott K. Adams, Wytheville, VA 
Thomas L. Adams, Semirwle, TX 
]ames R. Adamson, Vancouver, WA 
William R. Agnew, Arvada, CO 
Craig B. Ainge, Glerulale, CA 
Jack ]. Alberts, Roy, UT 
William S. Albrecht, Orem, UT 
Mark L. Alder, Mesa , AZ 
John L. Allen, Raymond, Canada 
John W. Allen, Houston, TX 
Rue! ]. Allen, Stockton, CA 
Allen D. Andersen, Provo, UT 
John W. Andersen, Salt Lake City, UT 
Kevin R. Andersen, Boise, ID 
Neil L. Andersen, Tampa , FL 
Nevin N. Andersen , Walnut Creek, CA 
Richard G. Andersen, St. Louis, MO 
Alvin B. Anderson, Tremonton, UT 
Andrew G. Anderson, Allen, TX 
Arthur D. Anderson, Huntsville, AL 
Brad G. Anderson, Orem, UT 
Bryan L. Anderson, Mesa, AZ 
Eric W. Anderson, Oaklarul, CA 
John R. Anderson, Salt Lake City, UT 
Joyce G. Anderson, Salt Lake City, UT 
PeterS. Anderson, Charlotte, NC 
Ryan ]. Anderson, Salt Lake City, UT 
Gregory R. Andrew, Salt Lake City, UT 
Robert R. Andros, Sterling, VA 
Roman R. Andrus, Provo, UT 
David B. Archibald, lda/w Falls, ID 
Rick B. Archibald, Rexburg, ID 
Kri s E. Arnold, Wallingford , CT 
C. David Arntz, Bountiful, UT 
Clinton T. Asay, New Orleans, LA 
Gary H. Ashby, Orem, UT 
Alan C. Ashton, Orem, UT 
Gerald K. Ashton, Simi Valley, CA 
David W. Astle, Bountiful, UT 
Steven ]. Asvitt, Savannah, GA 
Gary L. Aten, Sugar Larul, TX 
Roy M. Avondet, Saratoga, CA 
Randy L. Bacchus, Sacramento, CA 
Carl]. Bailey, Orem, UT 
Bryce W. Baker, Orem, UT 
John M. Baker, Jr. , Irvine, CA 
William H. Baker, Orem, UT 
Jeffrey L. Balch, San Diego, CA 
Eugene W. Banks, Honolulu , HI 
Les Barber, Lehi, UT 
Norman A. Barker, Irvine, CA 
Reed N. Barlow, San Jose , CA 
Walter L. Barlow, Mequon, WI 
Howard W. Barnes, Provo, UT 
Robert D. Barnette, Charuller, AZ 
Timothy Barrett , Kaysville, UT 
Bradley J. Barrow, Gridley, CA 
Glenn R. Bartholomew, Redmond, WA 
James W. Bartlett, Grarul Terrace, CA 
Douglas N. Barton, New Canaan, CT 
John R. Barton , Salt Lake City, UT 

Valerie]. Barton , Bloomfield Hills , Ml 
Clark D. Bassett, North Miami Beach, 

FL 
Harold H. Bateman, Irvine, CA 
Bruce A. Bates, Scottsdale, AZ 
Douglas K. Bates, La Canada, CA 
Edward Bates, Salt Lake City, UT 
Blake D. Baxter, Ranclw Santa Fe, CA 
Monroe D. Beal, Arlington Heights, IL 
Ronald H. Bean, Issaquah, WA 
James C. Beardall, Ogden, UT 
Helen Beaton, Plwenix, AZ 
James R. Beaudoin, Satt Lake City, UT 
Wayne H. Beckstead, Ellw, NV 
David K. Bedke, Bakersfield, CA 
Anne T. Beecroft , Albany, CA 
James L. Behrmann, Nadison, NJ 
Alan R. Bell , W. Pittsburg, CA 
Brent]. Bell, Saruly, UT 
Michael W. Bell, Troy, MI 
R. Dermont Bell, Provo, UT 
William P. Benac, New Canaan, CT 
Christian L. Bend ixen, Oaklarul, CA 
Karen A. Bennett, Vienna, VA 
Des mond M. Bennion , Casper, WY 
W. Fred Benson, Littleton, CO 
Winston L. Benson, Salt Lake City, UT 
Joseph T. Bentley, Provo, UT 
Fred E. Bernhardt, lone, CA 
Britt R. Berre tt , Ontario, CA 
Delora P Bertelsen, Springville, UT 
Glenn G. Bingham, Morgan Hill , CA 
Robert A. Bird , Hong Kong 
Terry L. Birrell , Los Angeles, CA 
Brent L. Bishop, Farmington, UT 
Weller S. Bishopp, Ridgefield, CT 
F. Duane Blackley, Salt Lake City, UT 
Deborah M. Blackner, Irving, TX 
Benjamin L. Blake, Midlarul, TX 
Grant E. Blanch, Corvallis, OR 
John D. Blatter, Alanw, CA 
John B. Blickenstaff, Humble, TX 
Dwight M. Blood, Orem, UT 
Alan D. Bly, Lawrenceville, G4 
Norman C. Boehm, Fair Oaks, CA 
Robert D. Bolinder, Boise, 1D 
Mary W. Boman, Ogden, UT 
L. Larry Boothe, Vienna, VA 
S. Ralph Boswell , Los Angeles, CA 
Eldon J. Boll, Provo, UT 
Mark R. Boud, San Juan Capistrano, 

CA 
Stephen R. Boud , Gardena, CA 
]ames A. Bowden, Boise, ID 
Clair D. Bowen, Pocatello, 1D 
Mark D. Bowen, Spanish Fork, UT 
Paul W. Boyack, Downey, CA 
Andrew D. Boyd, San Bernardirw, CA 
Robert T. Boyd, Vienna, VA 
William E. Bozung, Whittier, CA 
Dallas H. Bradford, Bountiful, UT 
Henry W. Bradford, Mapleton, UT 
Kent H. Bradford, Vienna, VA 
Richard W. Bradford, Bountiful, UT 
JeffY. Bradshaw, Kaysville, UT 
Christopher]. Brady, Provo, UT 
Deann G. Breeze, Bountiful, UT 
Paul Brenk man, Ogden, UT 
Robert A. Bridge, Rialto, CA 
Stephen K. Brimhall, Menlo Park, CA 
Jerome A. Briner, Bountiful, UT 
Eric M. Broadbent, St. Johns, AZ 
Steven F. Broadbent , Slwwlow, AZ 
Jon D. Broadhead, Rancho Santa Fe, 

CA 
Henry S. Brock , Holladay, UT 
]ames W. Brock, Suisun, CA 
L. Steven Brooks, Dublin, OH 
Wesley B. Brooksby, Alamo, CA 

Gregory K. Brough, Brentwood, TN 
Arlene K. Brown, Washington, DC 
Denny L. Brown, Arlington, VA 
Gail N. Brown, Danville, CA 
Henry E. Brown , Mesa, AZ 
Kelly W. Brown, Perulleton, OR 
Preston L. Brown, Tsaile, AZ 
Karl M. Brunner, Las Vegas, NV 
Philip J. Bryce, Krwxville, TN 
Ronald A. Bryce, Plwenix, AZ 
Bruce H. Bryner, Newark, CA 
Phillip]. Bryson, Provo, UT 
Kathy Buckner, Salt Lake City, UT 
Doyle W. Buckwalter, Orem, UT 
Dean R. Bullock , South Jordan, UT 
Lucille H. Bullock, Orem, UT 
Byron R. Bullough , Chicago, 1L 
Stephen M. Bunker, Saruly, UT 
]on R. Burgener, West Jordan, UT 
Very!]. Burt, Jr., South Pasadena, 

CA 
Kenneth L. Busbee, Houston, TX 
D. Page Busken, Cincinnati, OH 
Alice K. Butler, Bountiful, UT 
Cleon P. Butterfield, Herriman, UT 
Richard C. B. Bybee, Newbury Park, 

CA 
Jeffrey H. Cain, Saruly, UT 
Meridee M. Calder, South Jordan, UT 
Eldred A. Caldwell, Tyler, TX 
Dellwyn R. Call, Seattle, WA 
Ivan T. Call, Orem, UT 
Joseph S. Call, Bountiful, UT 
Richard C. Callister, Glerulale, AZ 
]ames B. Cameron, Orem, UT 
Christopher B. Cannon, Mapleton, UT 
George I. Cannon, Salt Lake City, UT 
Mark W. Cannon, Salt Lake City, UT 
Royal L. Cardon, Bothell, WA 
Wilford A. Cardon, Mesa, AZ 
W. P. Carey, New York , NY 
Leslie C. Carleton, Houston, TX 
Douglas R. Carlile, South Jordan, UT 
Gary Carlson, Pravo, UT 
Mark D. Carlson, Spanish Fork, UT 
James K. Carlsruh, Chesterfield, MO 
Craig R. Carpenter, Northbrook, IL 
Gary P. Carpenter, Concord, CA 
Deon P. Carroll, Lafayette, CA 
Roger A. Carter, Diablo, CA 
Jeffrey L. Case, Columbus, IN 
Francis W. B. Cash, Potomac, MD 
Lisa Casper, Provo, UT 
David R. Cassidy, Sidney, OH 
Craig B. Chambers, Mesa, AZ 
Bruce T. Chapman, Fullerton, CA 
David]. Cherrington, Orem, UT 
]. Owen Cherrington, Orem, UT 
David L. Cherry, Mesa, AZ 
John S. Cherry, San Jose, CA 
Gene R. Chidester, Albany, OR 
Lynn A. Child, Quincy, WA 
William H. Child, Syracuse, UT 
Bryan D. Christensen, N. Richland 

Hills , TX 
C. Roland Christensen, Lexington, MA 
Ralph N. Christensen, Northboro, MA 
Roge r A. Christiansen , St. Charles. 

MO 
Michael B. Chumley, Redmorul, WA 
John E. Clark , Winlock , WA 
Darral G. Clarke, Provo, UT 
Roger G. Clarke, La Canada, CA 
James G. Clawson, Charlottesville, VA 
Orson C. Clay, Galveston, TX 
David H. Clement, Spring, TX 
John R. Clements, Lombard, IL 
Timothy N. Clemmer, Telford, PA 
Cynthia H. Clough, Rochester Hills, Ml 



James R. Clough, Rochester Hills, Ml 
Jere A. Clune, Waterloo, /A 
Richard M. Cobabe, Irvine, CA 
James F. Cobb, Berwyn, PA 
Chri stopher Colombo, Modesto, CA 
Curtis A. Colvin, Richland, WA 
Gary E. Cond ie, Valencia , CA 
Dav id P. Cook, Centerville, UT 
Lynn ]. Cook, Holt, MO 
Richard E. Cook, Bloomfield Hills, Ml 
Kent L. Cooper, Gilbert , AZ 
Steven P. Corbridge, Lemoore, CA 
Gary C. Cornia, Orem, UT 
Lawrence L. Corry, Ogden, UT 
Steven D. Corry, Cedar City, UT 
Linda L. Corwin, Orange, CA 
Ja mes D. Cottle, Portland, OR 
Di xon Cowley, Phoenix, AZ 
Va leen Cowley, Salt Lake City, UT 
William G. Cowley, Humble, TX 
Charles M. Cox, Provo, UT 
Randy K. Cox, Bountiful, UT 
Bruce C. Crabtree, Everett , WA 
Kri sty R. Crabtree, Katy, TX 
Gordon E. Crandall, Salt Lake City, 

UT 
Dav id L. Crane, Bartonville, IL 
Milan S. Cra ne, Provo , UT 
Thomas F. Cranmer, Milpitas , CA 
Keith B. Craven, Billings, MT 
Robert G. Crawford , Orem, UT 
Richard E. Creer, Ogden, UT 
William E. Creer, Las Vegas, NV 
Larry W. Cri tchlow, Ogden, UT 
Berlan I. Crouch, Brawley, CA 
Herbert R. Cutler, Issaquah, WA 
Ma rk R. Cutler, Boise, 1D 
Steven W. Dack, Downey, CA 
La rry M. Daines, Arcadia, CA 
Robert H. Da ines, Provo, UT 
Robert R. Dalley, West Jordan, UT 
Ronald]. Dalley, Farmington, NM 
C. Ferrel Dana, Phoenix, AZ 
Philip T. Da rrington, Boise, ID 
Matis L. Dastrup, La Crescenta, CA 
Ross J. Dav idson , Jr. , San Antonio, TX 
Joseph K. Dav ies, Provo, UT 
Carolyn M. Davis, Willard, UT 
Don L. Dav is, South Jordan, UT 
John L. Davis, Naperville, IL 
David L. Day, Moraga, CA 
Virginia K. Day, Provo , UT 
Edward W. Dedelow, Winter Springs, 

FL 
Richard A. Deni son, American Fork, 

UT 
Nettie H. Dennett , Provo, UT 
Robert W. Denning 
Larry A. Deppe, Orem, UT 
Norman L. Derington, Farmington, 

MN 
Wi lson Y. Deschine, Window Rock, 

AZ 
John M. Dester, McLean, VA 
Joan ]. Dewey, Rock Springs, WY 
Roger A. Dibb, Salt Lake City, UT 
Donald L. Dickerson, Tooele, UT 
Mark A. Dickson, Falls Church, VA 
Lucy N. Dill , Provo, UT 
Ne il F. Dimick, Laguna Hills, CA 
Gregory D. Di ven, Heber, UT 
James R. Dixo~, Moraga, CA 
Ron C. Dodson, Provo, UT 
Shennan L. Doll , Concord, CA 
Bradley L. Doman, Idaho Falls , ID 
Ja mes Dox, Rolling Hills Est, CA 
James M. Doyle, La Crescenta, CA 
Howard E. Dransfield , Great Falls, VA 
David R. Dredge, Jr., Orem, UT 

W. Lynn Dredge, Tulare, CA 
George H. Duce, Placerville, CA 
Stanley L. Duffin, Boise, ID 
Harold G. Dunford , Anchorage, KY 
Gregory H. Dunn, Canandaigua, NY 
Sterling E. Durrant, West Jordan, UT 
Dell as M. Dustin, Pocatello , ID 
Rodney W. Dutson, Idaho Falls , ID 
W. Gibb Dyer, Jr. , Orem, UT 
Alice K. C. T. Dygert, Trenton, NJ 
Dona ld M. Eaton, San Carlos, CA 
Justin R. Eccles, Ogden, UT 
Starr L. Eckholdt, Clemmons, NC 
Roderick Edelman, Alpharetta, GA 
Steven C. Edgren, Danville, CA 
Gregg K. Edwards, St. Louis, MO 
Robert W. Edwards, Anaheim, CA 
William F. Edwards, Provo, UT 
Martin W. Egbert, Naperville, IL 
Max A. Eggertsen, Provo, UT 
Mark N. Elliott, Provo, UT 
Darrel E. Ell is, Mancos, CO 
Clint W. Ens ign, Herndon, VA 
Erick E. Erickson, Provo , UT 
Joel R. Erickson, Provo, UT 
Ronald E. Erickson, Bellevue, WA 
Scott A. Esty, Horseheads, NY 
George ]. Etherington , Oak Park, Ml 
Guy A. Ethridge, San Francisco, CA 
David ]. Evans, Redlands, CA 
Earl A. Evans, Jr., Las Vegas, NV 
Oak ley S. Evans, Salt Lake City, UT 
Tom H. Evans, Layton, UT 
Henry]. Eyring, Provo, UT 
John B. Eyring, Bountiful, UT 
Matthew ]. Eyring, Bountiful, UT 
Phillip M. Eyring, Moraga , CA 
St ua rt ]. Eyring, Provo, UT 
David ]. Facer, Provo, UT 
John R. Fa lk, Marietta , GA 
John C. Farmer, Centerville, UT 
Scott D. Farmer, Mesa, AZ 
Brad W. Farnsworth , Salt Lake City, 

UT 
Curtis B. Farnsworth , Tempe, AZ 
F. Denni s Farnsworth, Orem, UT 
Ross N. Farnsworth , Jr., Mesa, AZ 
Ross N. Farnsworth , Sr., Mesa, AZ 
Jeffrey R. Fausett , Reston, VA 
Richard Fay, Salt Lake City, UT 
John Fazzi ni , Lake Wales , FL 
Dav id N. Fee, Sandy, UT 
Chri sti an M. Fe inauer, Salt Lake City, 

UT 
Carolyn C. Ferguson, Bountiful, UT 
Simon Fe uz, Seymour, CT 
Den nis L. Fife, Chico, CA 
Brent A. Fisher, Corona, CA 
Susan Fisher, Corona Del Mar, CA 
Chris tine Fitzgerald, Redmond, WA 
Michael A. Fitzpatrick, Hope, Rl 
Matthew D. Fjeldsted, Tokyo, Japan 
Stephen C. Flanders, Fenton, MO 
Susan M. Flatley, Pacific Grove, CA 
Stephen H. Fletcher, Provo, UT 
Guadalupe Flores, Fontana, CA 
Markell G. Fluckiger, Tustin , CA 
Alan ]. Folkman, Portland, OR 
David S. Forbes, Lawrenceville, GA 
Bonita H. Forsthoffer, Parma, OH 
David C. Foster, Marlboro, MA 
Larry Fournier, La Mesa, CA 
Hugh Foutz, Kirtland, NM 
Douglas G. Fowler, Cheyenne, WY 
John E. Fowler, Dunwoody, GA 
Russell E. Fox, La Verne, CA 
Ja mes R. Fraser, Sandy, UT 
James R. Fredrickson, Sunnyvale, CA 
Sonja L. Freebairn, Thousand Oaks, CA 

Morris Fruit , Porterville, CA 
Sh irley M. Funk, Salida , CT 
Richard ]. Galbraith, Sandy, UT 
James L. Gallant, Salt Lake City, UT 
Scott H. Garbutt, Orem, UT 
Bradley A. Gardner, Orem, UT 
Duane L. Gardner, Salt Lake City, UT 
Frank H. Gardner, Provo, UT 
Norman D. Gardner, Mesa, AZ 
Richard M. Gardner, La Canada, CA 
Robert L. Gardner, Orem, UT 
Stephen R. Gardner, Santa Clara, CA 
Craig E. Garrett , El Cajon, CA 
Gregory M. Garrell , Kirkland, WA 
]. Earl Garrett , Glendale, CA 
Ja mes N. Garrett, Mesa, AZ 
Ray H. Garrison, Orem, UT 
David L. Gates, Ft. Collins, CO 
Thomas L. Gates, Richmond, VA 
Scott K. Gearheart, Evanston, IL 
Paul]. Geary, Redmond, WA 
Gary D. George, Troy, Ml 
Lloyd D. George, Las Vegas, NV 
David J. B. Gerth, Brentwood, TN 
Clark G. Gessel, Sandy, UT 
Clarita H. Giesick, Plains, KS 
Robert Gilbert, Bartlesville, OK 
Tommy D. Gi lbert , Frww, CA 
Steven R. Gill, Lawrence, KS 
Daniel A. Gillespie, Salt Lake City, UT 
Bryan C. Glaus, Los Angeles, CA 
Gregory G. Glenn, Calgary, Alberta 
Joyce B.S. Godi, Stockton, CA 
Robert R. Goggins, Cypress, TX 
Michael G. Goimarac, St. Johns, AZ 
Sue E. Gold, Santa Ana, CA 
Glade P. GoodliiTe, Salt Lake City, UT 
Eugene H. Goodsell, McLean, VA 
Cra ig E. Goodwin, Chandler, AZ 
Rebecca B. Gose, Fritch , TX 
John E. Graden, Kirkland, WA 
Brad ley K. Graham , Salt Lake City, UT 
Robert M. Graham, Salt Lake City, UT 
Scott L. Graham, Layton, UT 
John E. Grant, Magna, UT 
Paul R. Gray, La Canada, CA 
Claudia C. Green, Colonial Heights, VA 
Eric M. Green, Citrus Heights, CA 
Robert E. Greene, Villa Park, CA 
Edmund R. Greenmun, Prescott , AZ 
Gary K. Griffiths, Magna, UT 
A. Milton Grimes, Los Altos, CA 
Robert L. Gu lbransen, Aurora, CO 
Kathy M. Gullickson, Seattle, WA 
John E. Guthrie, Graham, WA 
Jeffrey K. Hafen, Provo, UT 
Robert B. Haight , Sandy, UT 
Albert E. Haines, Beaumont , TX 
Lloyd A. Ha les, Midland, TX 
Porter ]. Hall , Sandy, UT 
Dick 0. Ha llsey, Spanish Fork, UT 
Robert R. Hammond , Farmington Hills, 

Ml 
Tim R. Hanberg, New Fairfield, CT 
Wayne M. Hancock, Midland, Ml 
G. Kenneth Handley, Salt Lake City, 

UT 
Ben K. Hansen, Salt Lake City, UT 
Douglas D. Hansen, La Crescenta, CA 
Gary L. Hansen, Salt Lake City, UT 
Gary W. Hansen, Orem, UT 
Stephen W. Hansen, Plymouth, MN 
Raymond L. Hanson, Boxborough, MA 
Ja mes W. Harding, Libertyville, IL 
Nea l D. Harding, Bakersf~.eld, CA 
Darreld W. Hardy, Provo, UT 
Willard W. Harkey, Flagstaff, AZ 
Thomas G. Harlow, Hollister, CA 
Chet V. Harmer, San Jose, CA 

Sean A. Harper, Provo, UT 
Jolene C. Harris, Westminster, CO 
Pau l L. Harri s, Vancouver, WA 
Richard V. Harris, Novato, CA 
Peter A. Harthun, San Jose, CA 
Susa n R. Harvey, Ogden, UT 
Douglas S. Has tings, Houston, TX 
Lorin K. Hatch, Chandler, AZ 
Loui se C. Hatton , Oshkosh, WI 
William R. Hawkes, La Mirada, CA 
Denni s He iner, Paul, ID 
Dee W. Henderson, Provo, UT 
John L. Hendrix, Carrollton, TX 
John L. Hendrixson, Orange Cove, CA 
Ja mes S. Hepfinger, Herndon, VA 
Leo Herbert , Blacksburg , VA 
Karl P. Herde, Provo, UT 
Richard K. Herlin, Marietta, GA 
Ke ith S. Hiatt, Greensboro , NC 
Kenneth R. Hickman, Thousand Oaks, 

CA 
Gary A. Higginson, Blackfoot, lD 
Lawrence G. Higginson, Salt Lake City, 

UT 
Michael R. Hilton , Saugus, CA 
Dee E. Hipwell , Las Vegas, NV 
Steven W. Hobbs, Woods Cross, UT 
Delon A. HoiTa, Corwver, NC 
Jeffrey L. HolTman , Granada Hills, CA 
Meli ssa T. Holiday, Plymouth, MN 
Brent R. Holladay, Longwood, FL 
Lacre ta F. Holl and, Reston, VA 
Martell C. Holland, Burley, ID 
Marcus W. Holling, Vancouver, WA 
Thomas]. Holmes, Richardson, TX 
Thomas A. Holst, New York City, NY 
Bryan G. Holt, Lacey, WA 
Joseph B. Holt II, Anoka, MN 
Kimberly S. Hoopes, Tualatin , OR 
Marcie H. Hoopes, Monrovia, CA 
Richard D. Hoopes, Alta Lama, CA 
Wesley B. Hoover, Anaheim, CA 
Fredrick C. Horlacher, Salt Lake City, 

UT 
Nicholas ]. Horn, Las Vegas, NV 
M. Set h Horne, Phoenix, AZ 
Mark W. Hornibrook, Batesville, IN 
Richard P. Horwinski , Santa Rosa, CA 
Ja net M. Howard , Orem, UT 
Mark B. Howard, Chandler, AZ 
Kei th R. Howe, Orem, UT 
Philip B. Howell , Ogden , UT 
E. Dee Hubbard, Provo, UT 
Robe rt W. Huck va le, Lakeview Terrace, 

CA 
Bruce ]. Hudson , Evanston, WY 
Richard C. Hui sh, Sn Juan Capistrano, 

CA 
Margery W. Hunsaker, Concord, CA 
Ruth W. Hunsaker, Smithfield, UT 
Robert L. Hutchings, Las Vegas , NV 
Richard B. Hutchins, Concord, CA 
Keith W. Irwin , San Jose, CA 
Gary R. Isham, Bothell, WA 
Craig E. lsom, Logan, UT 
Donna P. Jackson, Salt Lake City, UT 
Steven B. Jackson, Provo, UT 
Kay L. Jacobs, Pleasant Grove, UT 
Reed T. Jacobs, Canoga Park, CA 
Edward R. Jacobson, Midvale, UT 
Daryl L. James, Rigby, ID 
Trina Jard ine, Sandy, UT 
Sharilee F. Javadi, Provo, UT 
George A. Je ffs, Mesquite, NV 
William C. Jenkins, Jr. , Broderick, CA 
Kennet h D. Jenks, Long Beach, CA 
Dee W. Jense, Pleasant Grove, UT 
C. Ne il Jensen, Provo, UT 
David A. Jensen, Stockton, CA 
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Donors 
Joanne C. Jensen, Centerville, UT 

Keith A. Je nsen, New Canaan, CT 
Kenneth C. Jensen , North Ogden, UT 
Larry K. Jensen, Gunnison, UT 

Robert N. Jensen, Jr., Burbank, CA 
Steven K. Jensen, Omaha, NE 
Warren C. Jenson, Trumbull, CT 
Kelly T. Johnsen, Fremont, CA 
Alan W. Johnson, Sterling Heights, Ml 
Charles E. Johnson, Sandy, UT 
Diana D. Johnson, Kaysville, UT 
Max H. Johnson , Arlington, T X 
Randall E. John~on, Calgary, Alberta 
Sheldon C. Johnson, Salt Lake City, UT 
Shelley Johnson , Provo, UT 
Thomas W. Johnson, MUldleton, WI 
Will B. Johnstone, Jr., Kaunakakai, HI 
Bonnie L. Jolly, Manchester, MO 
Creed R. Jones, North Canton, OH 
Gordon H. Jones, Thousand Oaks, CA 
Ivan T. Jones, Beaverton, OR 
Wesley L. Jones, Salt Lake City, UT 
Douglas K. Judd , Shawnee, KS 
Kenneth F. Judd , Morgan, UT 
John A. Kane, South Burlington, VT 
Peggy M. Keele, Orem, UT 
Reba L. Keele, Orem, UT 
Bob R. Kellett , Springville, UT 
Janis R. B. Kelson, Irving, TX 
Judd E. Kemp, Salt Lake City, UT 
Boyd D. Kenda ll , Bothell, WA 
WilliamS. Kendig, Yorba Linda, CA 
Diane Kenney, Lodi, CA 
Jerry R. Kerr, Monroe, LA 
Pyung H. Kim, Moraga, CA 
Anthony R. King, Washington , DC 
Edmund C. King, North Hollywood, CA 
Forrest D. King, Los Angeles, CA 
Jeffrey C. Kirkham, Woodland, CA 
Richard Kirkwood , Roy, UT 
Kristine M. Ki ser, Huntington Beach, 

CA 
Glade M. Knight, MUllothian, VA 
Kathleen N. Knight , MUllothian, VA 
Brett R. Koelliker, Las Vegas, NV 
Ruth N. Koenig, Meeker, CO 
Roland H. Koller, Orem, UT 
Arthur E. Kowalk , Lafayette, CA 
Michael B. Krantz , Preston, ID 

Brent J. Kraus, Dallas, TX 
Charles W. Kraut , Dallas, TX 
Carr C. Krueger II, Bellevue, WA 
Milan F. Kunz, Voorhees, NJ 
Thomas L. Kunz , Laplace, LA 
Steven A. Kupferer, Newport Beach, CA 
Larry G. Kurth, Cedar RapUls, /A 
Keith H. Kuttler, College Station, TX 
Melvin E. Kysh, Brentwood, CA 
Michael C. Lacey, Sacramento, CA 
Ronald L. Lakey, Rancho Cucamonga, 

CA 
David R. Lamb, Sandy, UT 
Patrick E. Lamb, Santa Clarita, CA 
Richard F. Landrey, Sacramento, CA 
Sandra H. Landrey, Sacramento , CA 
Orin E. Laney, Yorba Linda, CA 
Vic toria J. Laney, Roswell, GA 
Rudolph E. Lang, Jr., Westlake Village, 

CA 
Reed V. Langlois, Bonita , CA 
James C. Lansing, Richmond, VA 
Stephen W. Larime r, Beaverton, OR 
Greg H. Larkin , Henderson, NV 
Dennis R. Larsen, Provo, UT 
Joseph M. Larsen, Orem, UT 
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Keith G. Larsen, Rexburg, ID 
L. Kirk Larsen, Idaho Falls, ID 
Leslie D. Larson, Sandy, UT 
William C. Lathen, Boise, ID 
Mark F. Lau, Orem, UT 
Bruce C. Lawrence, Riverton, UT 
Yvonne C. Lawrence, Riverton, UT 
James H. Layman, Arvada, CO 
Donald L. Leatham, Mesa, AZ 
Gregory G. Lecheminant, Independence, 

KS 
Dale E. Lee, Mesa, AZ 
Douglas J. Lee, Provo, UT 
Michael K. Lee, Concord, CA 
R. Douglas Le ininger, Needham 

Heights , MA 
Julie J. Lemaster, Provo, UT 
David B. Lewi s, Garden Grove, CA 

H. Benson Lewis, Sandy, UT 
John W. Lewis, Gilbert, AZ 
Judy C. Li , San Mateo, CA 
Grant T. Lindsay, Ogden, UT 
Garth S. Lindsey, NorthrUlge, CA 
Kirk M. Linford, Falls Church, VA 
Ronald G. Linford, Villa Park, CA 
Richard W. Linn, San lose, CA 
Donald H. Livingstone, Rolling Hills 

Est, CA 
Eldon K. Lloyd, Rolling Hills , CA 
Patricia A. Lloyd, Salt Lake City, UT 
Vernon A. Loforti , San Diego, CA 
David H. Longhurst, Bothell, WA 
Steven C. Lords, Idaho Falls , I D 
Burton L. Lorensen , West Jordan , UT 
James A. Love ridge, Aurora, CO 
Dixon D. Low, Seattle, WA 
William W. Low, Bountiful, UT 
Kevin W. Lowell, Salt Lake City, UT 
Kimberly Luddington, Salt Lake City, 

UT 
Merlene T. Lunt, Duncan, AZ 
Gregory S. Lux , Fremont, CA 
Duane Madsen, Danville, CA 

Ronald A. Madsen, Provo, UT 
Michael P. Mangum, Boise, ID 
Larry G. Manion, Westlake Village, CA 
Michael R. Manning, San Juan 

Capistrarw , CA 
Julie Marchant, Orem, UT 
Loui se Marchant, Salt Lake City, UT 
Scott L. Marchant , Beaverton, OR 

Henry Marcheschi , Pasadena, CA 
Mel Marion, Apple Valley, CA 
Ira J. Markham, Roy, UT 
Steven P. Marsh, Thousand Oaks, CA 
Robin R. Martell , Germantown, MD 

David R. Martin, Acworth, GA 
James B. Martino, Aubrey, TX 
Dennis B. Mathews, Washington , DC 
Raymond Matsuura, Blackfoot, ID 
Nickolas J. Mazanis, East Windsor, NJ 
Leray L. McAlli ster, Orem, UT 
Wayne M. McArthur, St. George, UT 
Gerald L. McBride, Prescott , AZ 
Keith L. McBride, Rifle, CO 
Jerry G. McC lain, Salt Lake City, UT 
Lynn McClurg, Provo, UT 
Richard E. McDermott , Provo, UT 
James B. McDonald , Provo , UT 
Ruth A. McGee, Marietta, GA 
Gary R. Mciver, Colorado Springs, CO 
Lynn J. McKell, Orem, UT 
John D. McKeon, Canyon Country, CA 
Ruth McKeon , Montebello , CA 
William R. McKinney, Littleton , CO 
Gary F. McKinnon, Provo , UT 
Li sa McKirdy, Orem, UT 
Dale H. McKnight , Tulsa, OK 
Christopher B. Meek, Payson, UT 

Jack K. Meikle, Idaho Falls, 1D 
Bradley R. Melville, Layton, UT 
Steven C. Merrell, Minneapolis, MN 
Kirk B. Merrill , Renton, WA 
Michael R. Michaud, Hollywood, FL 
Robert L. Miles, Pleasant Grove, UT 
Twyla J. Miles, Provo, UT 
Carol A. Millar, Kirkland, WA 
H. Derrill Millar, Walnut Creek, CA 
Christopher M. Miller, Ogden, UT 
D. Allen Miller, Cypress, TX 
Geri L. Miller, Orem, UT 
James P. Miller, Kennewick, WA 
Max A. Millett, Phoenix, AZ 
Gary G. Mills, Salt Lake City, UT 
Lynn J. Miner, Mission Viejo , CA 
Keith L. Minor, Medford, OR 
Dana M. Mitchell, Irvine, CA 
James D. Mitchell, Salt Lake City, UT 
Christopher K. Money, Irvine, CA 
Mark L. Money, College Station, TX 
Ray G. Monsen, Orem, UT 
Wayne K. Monson, Highland, UT 
Grant C. Moon, Arlington, VA 
Dennis F. Moore, Winsted , CT 
Keith W. Moore, Idaho Falls, ID 
Nancy L. Moore, Plwenix, AZ 
Robert A. Moore, Cedar City, UT 
Sandra D. Morgan, San Dimas, CA 
Stephen W. Morgan, Phoenix, AZ 
Denis Morie, Claremont, CA 
Douglas W. Morrison, Provo, UT 
Kevin 0. Mountford, Carrollton, TX 
Wolfgang T. N. Muelleck, Fresno, CA 
Frank W. Muir, Chino Hills, CA 
James Muir, Jr., Idaho Falls , ID 
Steven P. Muir, Antioch, TN 
Irving D. Muncy, Unteraegeri, 

Switzerland 
Alan B. Munns, Boise, ID 
Mark W. Murphy, PrQVO, UT 
Scott H. Murri, Centerville, UT 

John H. Naylor, Mesa, AZ 
Barry S. Neal, Houston, TX 
Joan K. Nebeker, Ogden, UT 
Steve Neely, Salt Lake City, UT 
Ralph R. Neilson, Orange, CA 
Bia Nelson, Tempe, AZ 
Carl E. Nelson, St . George, UT 
David A. Nelson,. Littleton, CO 
G. Edward Nelson, Provo, UT 
Gary M. Nelson, South Jordan, UT 
Janet Nelson, Mesa, AZ 

Jerry P. Nelson, Salt Lake City, UT 
Joyce A. Nelson, Pomona, CA 
Kevin D. Nelson, MUlvale, UT 
Mark R. Nelson, Cedar City, UT 
Ray D. Nelson, Provo, UT 
Norman R. Nemrow, Laguna Niguel, 

CA 
Paul I. Neser, Canoga Park, CA 
Gary C. Niedfeldt, Naperville, IL 
Darrell G. Nield, Duncanville, TX 
Gregory W. Nielsen, Chandler, AZ 
Kenneth R. Nielsen, Ogden, UT 
Bradley T. Nielson, Irvine, CA 
Glenn E. Nielson, Cody, WY 
He nry M. Nielson, Houston, TX 
Ronald F. Nielson , Bountiful, UT 
Veigh J. Nielson, Salt Lake City, UT 
Michael K. Ni lson, Nashua, NH 
Jeffrey L. Nilsson, Sandy, UT 
Clair J. Nixon , College Station, TX 
Phillip W. Nolen, Littleton, CO 
Richard L. Norton, Plantation, FL 
Donald M. Nuttall, Whittier, CA 
Kathryn B. O'Brien, Provo, UT 
Thomas P. O'Connor, West Holyoke, MA 
Celeste M. Obenchain, Arvada, CO 

Frank J. Ochoa, Azusa, CA 
Klaus R. Gehring, Dallas, TX 
Reed W. Ogden, Santa Rosa, CA 
Robert K. Okazaki, Fox Point, WI 
Tracy D. Olsen, Nephi, UT 
Ted H. Ong, Carlsbad, CA 
Craig S. Orgill, Redmond, WA 
Amos D. Orr, Poway, CA 
Brent N. Orton, Benicia, CA 
Bryce B. Orton, Provo, UT 
Dick Oscarson, Ballwin, MO 
R. Don Osc arson, Fox Point, WI 

Stephen B. Oveson, San Juan 
Capistrano, CA 

Matt S. Owen, Sacramenlo, CA 
Richard D. Owen, American Fork, 

UT 
James B. Pace, Albion, NY 
Kent M. Packer, Upland, CA 
Janet L. Page, Glendale, CA 
Lawrence C. Palmer, El Reno, OK 
Michael L. Palmer, Tucson, AZ 
Myla J. Palmer, Tucson, AZ 
Torre M. Pa lmer, Durham, NC 

Topper Pardoe, Manchester, MO 
Steven D. Parks, Avon Lake, OH 
Robert E. Parsons, Jr., Gaithersburg, 

MD 
James M. Passey, Mesa, AZ 
Dhire in Patel, La Mirada, CA 
Alexander Paterson, Westminster, CA 

Robert M. Patterson, Melbourne, 
Australia 

James R. Patton, Fairfax, VA 
Allan P. Pearson, Colleyville, TX 
Kim A. Pearson, Portland, OR 

Dan R. Pedersen, Las Vegas, NV 
Thomas F. Peel, American Fork, UT 
Tim A. Pere z, Aurora, CO 

Rebecca A. Perrault, San lose, CA 
Devern J. Perry, Provo, UT 
Lee T. Perry, Orem, UT 
Michael C. Perry, Riverton, UT 
William 0. I. Perry, Sandy, UT 
David R. Petersen, Olney, MD 
Floyd A. Petersen, Salt Lake City, UT 
Laurie W. Petersen, Salt Lake City, 

UT 
Ned 0. Pe terse n, Portage, Ml 
Erlend D. Pe terson, Orem, UT 

F. Grant Pete rson, Orem, UT 
Gordon A. Peterson, Sandy, UT 
Kim H. Peterson, Spanish Fork, UT 
Richard D. Peterson, Brigham City, UT 
Thomas L. Peterson, Springville, UT 
Rick L. Phillips, Austin, TX 
Mark C. Pickup, Martinez, CA 
Blain R. Pieper, Beaver Dam, KY 
L. Nate Pierce, Ogden, UT 
Ronald L. Pie rce, Claremont, CA 
Kristin Pinegar, Provo, UT 
Marian P. Platt, Hernley, NV 
Kelly R. Pond, Colorado Springs, CO 
Colleen H. Poole, Salt Lake City, UT 
Kenneth E. Pope, Orangevale, CA 
John S. Porter, Salt Lake City, UT 
Laurel D. Porter, Clarkston, WA 
G. Craig Potter, Houston, TX 
David E. Poulsen, Salt Lake City, UT 
Terry R. Powell, American Fork, UT 
Derek A. Preece, El Cajon, CA 
Thomas T. Priday, St. Louis, MO 
Michael D. Prusse, Littleton, CO 
William D. Prusse, Derwer, CO 
Linda L. Pugmire, Provo, UT 
Charles R. Pyne, Orem, UT 
Stanley F. Quackenbush, Payson, UT 
Forrest G. Quinn, Marina Del Rey, CA 
Lee H . . Radebaugh, Orem, UT 



Paul J. Rands, Duwners Grove, /L 
Carl G. Rasmussen, Kingwood, TX 
Craig R. Ras mussen, Boise, ID 
Gary D. Rasmussen, Mesa, AZ 
Roberta J. Rasmussen, Hardin , MT 
Kay T. Rawson, Hooper, UT 
Alan D. Ray, Diarrwnd Bar, CA 
William M. Raymond , Glendora , CA 
Bruce A. Reay, Mesa, AZ 
Stuart K. Reber, Chandler, AZ 
Clyde L. Redford , Houston, TX 
Merlene C. Reeder, Orem, UT 
Ernest J. Rees, Pocatello, lD 
Steven B. Rees, Florissant, MO 
N. Da n Reeve, Medfield, MA 
Douglas P. Reid, Marietta , GA 
Douglas V. Reynolds, Stafford, VA 
Ma ry A. Rich, Orem, UT 
Robert C. Rich, Winnetka , IL 
Thomas T. Rich, Sandy, UT 
Patrick H. Richardson , Missoula , MT 
Stephen D. Richardson , Gaithersburg , 

MD 
Sulliva n C. Richardson, Laguna 

Nig uel, CA 
Rick L. Richmond, Vienna, VA 
Dean Rickenbach , Orem, UT 
Gary R. Ricks, Jr., Danbury, CT 
David G. Ries, Felton, CA 
Carol L. Risano, Ramsey, NJ 
J. Bonner Ritchie, PrQVO, UT 
Elliott D. Roberts, Richardson, TX 
Paul W. Roberts, Durham, OR 
Robert G. Roberts, Glenvieu, /L 
Frederick F. Robinson, Danbury, CT 
Rick C. Robinson , Richfield, UT 
E. Doyle Robison, Provo , UT 
Kevin D. Robison, Plyrrwuth, MN 
David L. Rock, Brea, CA 
Kimberly K. Roeder, Ventura, CA 
Carlos L. Rojas, Trenton, NJ 
Daniel S. Romney, Valencia, CA 
Marshall B. Romney, Provo, UT 
Richard L. Romney, Bellevue, WA 
Willard M. Romney, Belrrwnt, MA 
Bruce A. Rosa, Westminister, CA 
Timothy J. Rosevear, West Hills , CA 
William D. Rossiter, Katy, TX 
KyleS. Rowberry, Boise, lD 
Les lie C. Rudd, Salt Lake City, UT 
Greg S. Rummier, Seattle, WA 
David W. Rupper, Provo, UT 
Mark Russell , East Noruich, WY 
Edward Ryan, Houston, TX 
John M. Sabin , Darnestown, MD 
Gra nt W. Salisbury, Salt Lake City, UT 
Michael S. Sander, St . Peters, MO 
Craig R. Sanders, Ofallon, MO 
Carol Sant , Orem, UT 
Voni J. Saxey, Salt Lake City, UT 
Shannon D. Schenck , Alexandria, VA 
Brent J. Schenk, Kirkwood, MO 
Marlowe A. Scherbel , Afton, WY 
Ronald L. Schill, Orem, UT 
Richard A. Schlect, Mandeville, LA 
Melanie A. Schneiter, Provo, UT 
Mike A. Schofield, Roseburg, OR 
Danford G. Schow, Cupertino, CA 
Dean R. Schultz, Canton, Ml 
Lori J. Schwartz, Stamford, CT 
Cory R. Scott,,Abilene, TX 
Darlene J. Scott, Timmins, Ontario 
George C. Scott, Portland, OR 
J. Gordon Seaman, Salt Lake City, UT 
Michael G. Seawright, West Jordan, UT 
Dav id W. Seckler, Ellicott City, MD 
Shawn D. Sederholm, Alarrwsa , CO 
Ralph F. Severson , Orinda , CA 
Robert A. Sharp, La Mesa, CA 

David E. Sheets, Vacaville, CA 
Russell H. Sheffield , South Royalton, 

VT 
Bradley R. Sheppard , Richrrwnd, VA 
Craig A. Sheppard, Tustin , CA 
Craig D. Shields, American Fork, UT 
Scott M. Shields, Dyess Afb, TX 
Willi am R. Siddoway, Orem, UT 
W. Howard Sierer, Greenwood Villag e, 

co 
Bruce B. Siggard , Palmdale, CA 
Mary A. Silvera, Jamaica , NY 
Walter E. Simmonds, Manassas, VA 
Ted D. Simmons, Scarsdale, NY 
Klee L. Skinner, Lewiston, ID 
Todd W. Skinner, Tempe, AZ 
K. Fred Skousen, Provo, UT 
Scott K. Slivka , Murray, UT 
A. Jay Smith, Salt Lake City, UT 
Barbara M. Smith , Sandy, UT 
Gerald J. Smith, Provo, UT 
Harold T. Smith , Orem, UT 
Jay M. Smith, Jr. , Provo, UT 
John C. Smith, La Mirada, CA 
Leon G. Smith , Seal Beach, CA 
Raymond L. Smith, Santa Rosa, CA 
Russell A. Smith , Salt Lake City, UT 
Stewart E. Smith , Salt Lake City, UT 
Terry A. Smith , Long Beach, CA 
Theodore C. Smith , Provo, UT 
Thomas W. Smith , Murray, UT 
Richard L. Snelson, Moreno Valley, CA 
Douglas R. Snow, Hampshire, 1L 
Karl N. Snow, Provo, UT 
Russell K. Snow, Federal Way, WA 
Steven K. Snow, Sandy, UT 
Emory 0. Sonderegger, Provo , UT 
Richard B. Sonne, Palo Alto, CA 
William R. Soper, West Carina, CA 
John L. Sorenson, Farmington, UT 
Denni s P. Spackman , Midvale, UT 
Mark D. Spear, Spokane, WA 
Leroy K. Speirs, Arcadia, CA 
Dennis C. Spencer, Boise, /D 
Gregory C. Spencer, Rw Rico, AZ 
Timothy B. Sprague, Orangeville, CA 
Duwayne G. Squire, Bountiful, UT 
Bi II Staffanson, Hayward, CA 
Pamela A. M. Starks 
Ke ith M. Steiner, Rexburg, ID 
Kent H. Stephens, Visalia , CA 
Bruce W. Stephenson , Roseville, CA 
Henry R. Stephenson, Pocatello, ID 
Dan E. Ste urer, Mannford, OK 
David E. Stevens, Scottsdale, AZ 
Paul E. Stevens, Midland, TX 
Nancy J. Stevenson, Arcadia, CA 
Richard S. Stevenson, El Cajon, CA 
Dave N. Stewart , Provo, UT 
E. Dale Stewart , San Jose, CA 
Glenn W. Stewart , Salt Lake City, UT 
Steven G. Stewart, Bountiful, UT 
Lonnie R. Stiles, Concord, CA 
Kathleen M. Stimpson, West Valley City, 

UT 
John T. Stimson , North Las Vegas, NV 
Kevin D. Stocks, Orem, UT 
George E. Stoddard, Eastchester, NY 
Kim S. Stoddard , New York , NY 
Michael V. Stoddard , Richardson, TX 
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THE CHALLENGE OF IDENTITY: 

Unlly and Perststence of Personality 

ATERGATE AND THE EVENTS SURROUNDING IT 

seem to have signaled an avalanche of maJor 
breaches of ethical conduct over the 15 years 

that followed m busmess, government, educa­
tion, the financial commumty, and, yes, even m 

the church. Th1s cnsis has naturally and properly 
generated conferences, hterature, and college 

courses on the subject of ethical behaviOr. 
In this paper, I will argue that a frontal attack on 

eth1cal behavwr, per se, will not reach the heart of the 
ethical challenge we all recogmze. Sa1d more directly, I 
believe that the challenge of ethics (ideal human behav­
IOr) must mstead examme the "habit" from which an 
actiOn flows. "Hab1t" IS the source of actiOn, d1stmct 
from either "Impulse" or "nature." Moral behaviOr 
denves from the aggregate of one's mental habits, or 
character. Character flows from one's ulentay that Is, 
one's umty and persistence of personahty The source of 
mdividualidentity IS the sum of those basiC values to 
whiCh one most deeply relates. 

This conttnuum (identity to character to "habit" to 
ethics) argues, at least to me, that the challenge of ethics 
IS best pursued as a challenge of 1dent1ty Identity IS 
central. For example, as a Chnst1an, my basic Identity Js 
my relatiOnship to God. If I am an mtegrated person­
ality, my mental habits will follow my Identity, and my 
behaviOr will follow my character. Whether Richard 
Nixon, Ivan Boesky, J1mmy Swaggart, Martm Luther, or 
Joseph Smith one's heart follows that which one trea­
sures. That wh1ch one most treasures defines Identity 
and one's 1dent1ty determtnes character and actiOns. 

In this paper, I presume an audience whose chief goal 
Is to shape a God-centered Identity The purpose of this 
paper IS to trace broadly the growmg challenge to our 
1dentity as children of God by outlmmg the chronology 
of that challenge and to explore the basic precepts of a 
God related Identity and God-related conduct. 

The Challenge and Its Chronology 
To me, a most dangerous positiOn regardmg ethical 
behaviOr Is the 1dea that ethics are determmed by one's 
environment 1mplymg a different mdividual character 
or 1dent1ty for each environment or Circumstance. This 
view of eth1cs has been titled "situatiOn eth1cs" an 
"1t all depends on what answer you want" approach to 
human behaviOr. An oxymoron, If ever one was uttered . 
s1 tuatwn ethics. -
Thu; £S an edaed verswn of an address delwered on 
February 3, 1989, by Edwm H Wingate at the Natwnal 
Admsory Board Meetmg of the Skaggs Instttute of Retad 
Management. Mr Wingate, senwr v£Ce-presulent of personnel 
at Dayton Hudson Corporatwn, £S a member of the Skaggs 
lnstllute's Natwnal Advu;ory Board. 
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Yet I have seen m many others (and 
have expenenced m myself) a bendmg 
or altenng of identity, even If ever so 
subtly, to fit a given situatiOn. After 
all, "I'm only human," and besides 
that, "Is rehg1ous teachmg appropnate 
to all of hfe's circumstances?" 

In the Middle Ages, the Idea that 
rehgwn was m any way Irrelevant to 
the Immediate concerns of daily hfe 
would have been reJected. At that 
time, religiOus beliefs were generally 
the foundatiOn of every thought and 
actwn.Over the centunes, that smgu 
lar relatwnshi p between one's rehgwus 
conviCtiOns and all of one's life has 
been eroded. 

While the followmg chronology Is an 
oversimplified and perhaps biased sum 
mary of several maJor events that have 
challenged God-centered Identity, It 
nevertheless illustrates that erosiOn. 

(1) In the Middle Ages, the Roman 
Catholic Church declmed m stature 
because of excesses (concentratmg on 
wealth, power, and political mfluence). 
The schism began. 

(2) The Reform movement, msp1red 
m part by the excesses m the Roman 
Catholic Church, brought renewal but, 
at the same time, doubt, because 
century-long traditions were bemg 
discarded. 

(3) ExploratiOn of the New World led 
to mternatwnal nvalry, further confu 
swn, and commitment to state mstead 
of the church for directiOn and Identity 

(4) Adam Smith's An lnqwry mto 
the Nature and Causes of the Wealth of 
Natwns put emphasis on capital accu 
mulatwn for purposes of productiOn. 
Wealth became an end m Itself, even 
revered. ("God helps those who help 
themselves.") This concentratiOn of 
wealth and misuse of resources 
(natural, human, and political) led to 
excesses and abuses. 

Men told themselves that the "end 
JUStifies the means" the end was 
defined by Individual and selfish mter­
est, therefore, the "means" became 
"liberalized." So man expenenced a 
perversiOn of Identity, and a parallel 
ethical system was condoned one for 
the church and one for busmess truly 
a split Identity Emstem said it best 
"The most charactenst1c trait of man 
as a ratiOnal bemg Is h1s ability to 
ratiOnalize." 
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(5) The emergence of "mdividu 
alism" m which the mdividual , not 
society, IS the end consideratiOn led 
to more obfuscatiOn. The Idea that 
values, nghts, and duties are confined 
to the mdividual argued that one can 
be self made. Thus, the observatiOn 
"He was a self-made man who wor­
shipped h1s creator." 

(6) The diminished role of the 
church m the dmly lives of people and 
the monumental abuses occurnng m 
resource use and allocatiOn, together 
with heavier and heavier reliance on 
the courts m our daily lives, have led 
to civil law (cnme and pumshment) 
largely replacmg the religwus con 
cepts of sm and gudt 

This final development, sm mto 
cnme and gudt mto pumshment IS per­
haps the most damagmg of all the 
challenges hsted above. In h1s classic, 
Whatever Became of Sm, Dr. Karl Men­
nmger traced this metamorphosis~ 
sm to cnme. Through that process, the 
maJOr responsibility for Identifymg 
and deabng with adult misbehaviOr 
has been taken over by city, state, and 
federal governments cnme rather 
than sm. The gradual transfer of 
authonty from home and church to the 
state, where cnme and penalty are the 
state's to determme, has tended to ren 
der sm as pomtless. 

By allowmg the transfer of stan 
dards of behaviOr from church to state 
and transgressiOns from sm to cnme, 
we alter our Identity This fadmg of the 
recognitiOn of sm "frees" us to spend 
our time b1ckenng and ba1tmg, mamp­
ulatmg and mabgmng, Jabbmg and 
JUdgmg, hatmg and h1dmg, because 
these transgressiOns are not prohibited 
by law. And the rationalizatiOn IS, "all 
that the law allows." The proliferatiOn 
of ordmances and laws, of law schools, 
lawyers, and Judges, IS a witness to the 
pervasiveness of this change, partic­
ularly m the United States. 

And how then do we face those 
transgressiOns for which there IS no 
Civil remedy Immorality, unfaithful­
ness, gossip, greed and avance, 
untruthfulness? As the Southern Bap­
tist miniSter warns, "If we IS who we 
am't, before long we am't who we Is." 
As our Identity changes, so too does 
our concept of ethical conduct. 

The common word for sm m Hebrew 

IS " het" m1ssmg the mark. If we 
allow stn to be replaced by cnme , how 
can we have fear of missing the mark 
when we are not a1mmg at anythmg? 
Put another way, "If we do not know 
where we are gomg, It does not really 
matter what road we take." 

Basic Precepts of a 
God-Related Identity 
Who Am/? 
Each of us struggles with the ques­
tiOn of Identity We balance our time 
and energies between one role and the 
other-father, mother, daughter, son, 
worker, student, provider, dependent, 
hero, coward. In 1943, a German 
Lutheran miniSter and theologian 
named D1etnch Bonhoeffer was 
arrested and 1mpnsoned by the 
Gestapo for his political VIews. 
Just before his executiOn m 1944, 
Bonhoeffer asked and answered the 
questiOn of Identity m the followmg 
statement of faith. 

Who am I? They often tell me 
I stepped from my cell's confinement 
Calmly, cheerfully, firmly, 
Like a Sqmre from his country house. 

Who am I? They often tell me 
I used to speak to my warders 
Freely and fnendly and clearly, 
As though It were mme to command. 

Who am I? They also tell me 
I bore the days of misfortune 
Equably, smilingly, proudly, 
Like one accustomed to wm. 

Am I then really that which other men 
tell of? 

Or am I only what I myself know of 
myself? 

Restless and longmg and Sick, bke a 
b1rd m a cage, 

Struggling for breath, as though hands 
were compressmg my throat, 

Yearning for colours, for flowers, for the 
voices of birds, 

Th1rstmg for words of kmdness, for 
neighborlmess, 

Tossmg m expectatiOn of great events, 
Powerlessly trembling for fnenrls at an 

mfinite distance, 
Weary and empty at praymg, at 

thmkmg, at makmg, 
Famt, and ready to say farewell to It all. 



Who am I? This or the Other? 
Am I one person today and tomorrow 

another? 
Am I both at once? A hypocnte before 

others 
And before myself a contemptible 

woebegone weakhng? 
Or IS somethmg w1thm me still like 

a beaten army 
Fleemg m disorder from victory 

already achieved? 
Who am I? They mock me, these lonely 

questiOns of mme. 
Whoever I am, Thou knowest, 0 God, 

I am thme!1 

What Is One's Accountabilay 
m ThiS Lye? 
The hedomst seeks self-centered 
power, pleasure, and pnde as h1s 
source of happmess as h1s source of 
Identity even at the expense of 
others. The truly God-centered person 
would focus on treatmg others as he 
would be treated. H1s source of happ1 
ness IS h1s pleasure m domg virtuous 
acts. Whether m the synagogue or the 
church, m the commumty or m bus1 
ness, h1s focus IS on h1s accountability 
to God as It expresses Itself m har­
mony with God, w1th others, and with 
himself. But until Identity through 
God IS central to one's bemg, these 
"habits" are not acqUired. 

Noah Webster, whose fertile mmd 
concocted the dictionary and many 
other developments, was once asked by 
a newspaper reporter dunng an mter­
view what he considered h1s hfe's most 
compellmg thought. H1s Identity was 
fully formed. Without hesitatiOn, 
Webster responded, "My accoun­
tability to God." 

In h1s wntmg entitled A Study of the 
Artzcles of Faah , James E Talmage of 
The Church of Jesus Chnst of Latter­
day Samts descnbed man's accoun­
tability like this 

Mar?s accountabihty for hts tndwtdual 
acts ts as complete as ts hts agency to 
elect for htmself. The ulttmate result of 
good deeds IS happtness, the consequence 
of evil ts mtsery; these follow m every 
mar?s life by uwwlable laws. There IS a 
plan of judgment dwtnely foreordatned, 
by whzch every man will be called to 
answer for hts deeds, and not for deeds 
alone but hts words also and even for the 
thoughts of hiS heart. 2 

The conservative Jew, accordmg 
to the Statement of Pnnctples of 
Conservatwe ]uda~Sm, portrays man's 
accountability thusly· 

Mar?s awareness of hiS creatwe abih­
tws and hiS superwr powers must be 
accompanwd by responstbihty. Man ts 
therefore held accountable for all hiS 
actwns. They center around (1) respon­
stbday for self-dtsctphne, (2) practzce 
of the golden mean (temperance), 
(3) humihty or meekness, and (4) faah, 
as the essence of all mrtues. 3 

My own Presbytenan hentage on 
this questiOn dates back to the 1560s, 
when John Calvm wrote m The Larger 
Catechtsm of the Book of Confesswns of 
the French Reform Church "Man's 
chief and highest end Is to glonfy God 
and fully to enJOY H1m." 

The Centrahty of the Golden Rule 
Accountability to God IS mamfest m 
obedience. S1x hundred thirteen com­
mandments were addressed to Moses. 
God later reduced these to Ten Com­
mandments. Micah, the prophet, 
reduced them to three "What does the 
Lord reqUire of you but to do JUStice, 
and to love kmdness, and to walk 
humbly with your God" (M1cah 6:8). 

The three maJor religwns of the 
world Judaism, ChnstJamty, and 
Islam all look to these accoun­
tabilities as the basis of theu Identity 
For Chnstlans, Jesus' mstructwn to 
"love God with heart, soul and 
strength" and to " love others as we 
love ourselves" (Luke 10:27) was yet 
another expressiOn of these same 
accountabih ties. 

The ethical precepts that flow from 
these God-given standards are con­
densed, as they relate to relationships 
between mdividuals, m one statement 
alone "Do unto others as you would 
have others do unto you" the Golden 
Rule. Th1s pnnc1ple came to be 
referred to as "Golden" because gold, 
the most preciOus of all metals, distin­
gUishes this rule of relatiOnship as the 
most preciOus tenant for Interpersonal 
behaviOr. It IS as close to a umversal 
ethical precept as there IS. It appeared 
m the 6th century B C. when Con­
fuciUs wrote "What you do not hke 
when done to yourself, do not do to 
others." Plato and Anstotle advised 
similarly It IS taught m HmdUism and 
Buddhism. The thought appeared m 
early Jewish teachmg, (Lev 19:18) 
"You shall love your neighbor as 
yourself." The Chnst1an's New 
Testament contams frequent mstruc­
twn m the Golden Rule most notably 
m Matthew 7 12 as a part of Chnst's 
Sermon on the Mount: "So whatever 
you w1sh that men would do unto you, 
do so to them, for this IS the law and 
the prophets." 

Summary 
The challenge to God-related ethics 
(ideal human behavwr) cannot be 
wished away; Jt IS real and pervasive. 
The underlymg challenge, however, IS 
to man's Identity the determimng 
force m mental habit and outward 
behaviOr. If we know who we are, our 
purpose and accountability, and the 
road to travel , that challenge will be 
met. The central questiOn Is, "Who do 
I choose to be? " 

The Bible teaches that man IS 
free to choose h1s Identity, but IS not 
free to avoid the consequences of that 
choice. I once heard It said this way· 
"God g1ves us a lifetime to decide who 
we are, and then lets us keep that 
Identity forever." 

Notes 
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EAN PAUL THOMPSON HAS REFERRED 

to the day I first came to 
Provo as a prospective 
faculty member m 1976. 
Paul was the O.B. depart­
ment chair, and I had been a 
visiting professor m BraziL 
I was commg back to 
Amenca to mterv1ew at 
Columbia, MIT, and another 
place or two, and he wrote 
and said, "Why don't you 
come out to Utah while 
you are m the States?" I 

remember arnvmg on the BYU campus wearing a long leather 
gaucho coat from Argentina and boots and gomg m for an 
mterv1ew. Withm a short time after gettmg the JOb and movmg 
here, I began to be touted as the resident revolutiOnary I 
appreciate the fact that Paul has always been extremely 
supportive. He also believes m protectmg the underdog. 

A Collision Conrse 
Let me lay out a theme to talk about for a few mmutes . 
I was searchmg for a framework, and I kept thmkmg about 
that great O.B. theonst, the apostle Paul, who advocated a 
more excellent way I decided the theme ought to be the "faith, 
hope, and chanty" of graduate educatiOn m the Marnott School 
of Management the possibilities for some changes and new 
directiOns m our world here. A colleague from down the hall 
said, "Gee, Warner, we assume you are gomg to kwk us m the 
shms tomght," so there IS a bttle of that, too. What I want to 
do IS lay out a few proposals that, I hope, will generate some 
discussiOn m the halls dunng the commg weeks. Maybe we 
can debate and discuss them and perhaps reJect most of them, 
but senously consider a couple of them. 

I was speculatmg that we might get onto a collisiOn 
course here, and I remembered the story of a battleship 
commander. The sh1p was JUSt a couple of mmutes out from 
the dock and mto the harbor when thick fog rolled m, so they 
had to go to radar mode. At that pomt the signalman ran 
onto the bndge and said, 
"Commander, we have picked up 
somethmg on the radar; we are 
on a colhswn course With 
another ship." The commander 
coolly commanded him to radiO 
that sh1p and tell them to move 
ten degrees starboard. They 
signaled and sent the message, 
and the response came back, 
"We are defimtely on a colbswn 
course; suggest you move ten 
degrees port." The crew relayed 
this message to the commander. 
He became very upset and 
said, "Send a message back 
and tell them I am a full 
naval commander, and I am 
ordermg them to move ten 

Thts LS an edlled 

verswn of an 

address delwered by 

WARNER P. 

WOODWORTH 

on March 1, 1989, 

at the Outstandmg 

Faculty Award 

Dmner 
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degrees starboard." Back came the 
response, "I am a second-class sea­
man. I am ordenng you to move ten 
degrees port." By now the commander 
was livid, and he yelled, "Send this 
message· I am on the bndge of a 5,000 
ton battleship, suggest you move ten 
degrees starboard." Back came the 
words, "I am on the bndge of a 
lighthouse, suggest you move ten 
degrees port!" 

Now, I do not know whiCh of us are 
m the battleship and who IS on the 
rocky shore, but my assumptiOn IS that 
we may have a collisiOn course here 
tonight. I offered to let Paul react to 
some of the Ideas I was gomg to talk 
about and censor them appropnately, 
but as usual he refused, so I may have 
to pay for this dmner myself. Anyway, 
here IS a handful of suggestions. 

Faculty and Student Mix 
First, that we try to become more 
creative and aggressive as a school 
of management m our admissiOns of 
mmonty students, women, and Interna­
tiOnal students, and that we do the 
same m adjustmg some of our pnon 
ties m faculty hinng. It seems to me 
that so much of what we do and have m 
the Tanner Buildmg revolves around 
white, Anglo-Amencan males 
WAAMs. I am struck whenever I VISit 
elsewhere, whether It IS Wharton or 
Yale or Michigan, at the wonderful 
diversity that exists at other schools, 
and I worry about our becommg 
mcreasmgly skewed m the Marnott 
School. 

Sadly, we are more and more out of 
whack with the changes that are occur­
nng m the larger workforce. Most of the 
prediCtiOns about Amencan employ­
ment through the year 2000 suggest 
that 80 to 90 percent of those entenng 
the workforce are gomg to be female or 
mmonty or Immigrants. I thmk we do 
a disservice m not trymg to ennch 
the mix of our own world at BYU. 

We had a fellow visit here recently 
who graduated from the School of 
Management ten years ago, and he 
described to me how difficult It was for 
him to survive m his department m a 
Fortune 500 company, because all the 
other managers m his department, all 
his peers, and the person he reports 
to are female. He said, "I don't know 
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how to deal with this, and I wish I had 
learned more when I was here as a stu­
dent." The chauvmism he IS strugglmg 
with reflects to some extent his expen­
ence here, and we did not eqmp him 
for that gender mix and multi-racial 
environment. 

Faith in Our Research 
The second thmg I wondered 
about aY!d It was reconfirmed tonight 
m the receptiOn line as I talked with 
some of you and realized we had never 
met before Is that we professors do 
not mteract enough. I was thmkmg, 
what would It be like If we had a 
monthly faculty forum m whiCh we 
shared our research with one another 
and lmed up "victims" and took pot­
shots, If we could somehow share some 
of our faith m our research and hold It 
up to the scrutmy of people m other 
departments and other disciplmes. 
If we could move beyond the process 
we have now (whiCh IS occasiOnal 
busmess meetmgs on policy and gov­
ernance Issues) and look more at what 
we are domg mtellectually, we might 
discover ways to ennch and cross­
fertilize one another's research and 
diminish the current IsolatiOn. 

We need more confrontation. We 
ought to explore progressive alterna­
tives for today's organizatiOnal 
realities. Jacob Bronowski declares m 
The Ascent of Man that the purpose of 
the university IS "not to worship what 
IS known, but to questiOn It." It seems 
to me we are not domg enough ques­
tiOning. The school Is preparmg for 
another accreditatiOn study next year, 
and as I recall the last one we had, 
a faculty member from Stanford 
suggested that everybody IS too com­
fortable at BYU. There IS not the 
degree of challenge and clash of differ­
ent views m the classroom or among 
the faculty We are too soft, he 
observed, and unabrasiVe to a fault. 
I thmk If we can learn to confront each 
other through some kmd of academic 
forum and discussiOn of Ideas, we 
might develop and strengthen a new 
mtellectual traditiOn. 

Hope, Values, and Individuality 
A third suggestiOn I have Is that 
we make organizatiOnal ethics and 
values a more mtegrated part of all our 

classes. Teaching a specific course on 
this topic IS not sufficient for the 
Marnott School. I am concerned about 
how we might spread ethics throughout 
busmess educatiOn. I wonder If there 
Isn't more we can do to move beyond 
what students describe as heavy 
emphasis on resumes, "dress for suc­
cess," and the rewards of money and 
status and power. 

Are we merely trammg our students 
today as cannon fodder for busmess 
firms? Are we contributmg to a brave 
new bureaucracy for big busmess, big 
government, and new technology, 
whiCh encourages socializatiOn and 
mtegrat10n and conformity? Or should 
we emphasize more personalmtegnty? 
Can we move beyond the three Rs to a 
fourth R of responsibility? Do we have 
the moral energy to teach our students 
how to take a stand, how to do more 
than simply fit m the contemporary 
corporate world? 

From several students I have heard 
mterestmg, poignant things lately 
One of them reported that he came 
here a year and a half ago to learn 
leadership. He said that withm the 
first week his whole onentat10n 
changed, and the emphasis turned to 
gettmg mto the top 10 percent of the 
class and havmg a big salary after­
ward. Another admitted, "Money has 
become the dommant concern." I 
worry to what extent we as faculty 
remforce this problem. This student 
said, essentially, "I don't like what I 
have become here these last two years. 
But that IS the way It is, and I don't 
really like myself now." As professors 
perhaps we ought to more clearly 
articulate the InsidiOusness of status 
and matenal possessiOns. We should 
generate m our students an mner hope 
and mner values. 

The concern I have these days IS 
not terronsm or communism or some of 
the other "Isms" reported m the 
media, but organizatiOnalism, m whiCh 
the prevailmg Ideology seems to be 
"Come work for us. We will take care 
of you. Trust us. Become an IBMer. We 
will give you a paycheck and a uniform 
and a ball cap that says Hewlett­
Packard or whatever. Be a good 
corporate citizen." What may happen 
m this process, I worry, IS the 
preemptmg of the mdividual. 



In many compames these days there 
IS a lot of talk about corporate culture, 
and It seems they want to imprint that 
culture on us and tattoo us and baptize 
us and immerse us and convert us and 
bnng us salvatiOn m some kind of uto­
pian society and organization. They 
require dependence, m turn, and I 
worry about that. I see these enormous 
conglomerates, an echo of other feu­
dalistic institutions of history In past 
centuries it was the dominatiOn of the 
church, or some pnnce who ruled over 
the fiefdom, and the serfs performed 
their labor with pnmitive tools. Today's 
new feudalism consists of gigantic 
corporatiOns that control the lives of 
millions of techno-peasants who 
wander throughout the kmgdom with 
their computers under their arms . 

We need to move beyond simply 
training technicians to stressmg mdi­
viduality and teachmg students to be 
true to their own conscience; to not 
JUSt talk about marketing skills or 
accountmg brilliance or how quickly 
they can make money We should 
emphasize more the character they are 
developmg and the kmd of people they 
are becommg. It IS essential that we 
honestly discuss the hard choices of 
ethics rather than perpetrate the 
naivete and illusiOn that everythmg 
will easily work out If you are honest. 
Our students deserve to know about 
the pnce they may have to pay, 
the tough choices, and the fact 
that sometimes their only reward 
may be the preservatiOn of theu 
Individual digmty 

Charity 
A fourth Issue I propose IS that we 
broaden our Impact on other groups 
besides the corporate Fortune 500. 
That IS the pnnciple of chanty for me. 
One of my maJor complamts IS that 
many busmess schools m this country 
seem to be pnmarily servmg the Inter­
ests of society's elites. We at this 
umversity ought to place our services 
and skills m the hands of poor peoples 
orgamzatwns, small enterpnses, 
women's busmesses, and environmental 
groups that may not be able to afford 
the exorbitant fees that many experts 
charge big compames. 

So, here are a couple of suggestiOns 
to thmk about. What would happen If 

we reqmred our students, as part of 
their work as budding professionals, to 
donate some of their time to service in 
the Small Busmess Development Cen­
ter, workmg with small firms or entre­
preneurs who are attemptmg a new 
busmess start-up here m our own 
commumty? Similarly, would we as 
faculty be willmg to consider some­
thing along the same line, perhaps 
reqmnng for promotiOns or contmumg 
status that we provide documentation 
of voluntary service. How about a pro­
fessonal tithmg concept? We could 
donate ten free consultmg days a 
year to public-mterest groups, worker 
co-ops, consumer orgamzatwns, 
Indians tribes, or whatever. Is that 
a doable thmg? 

Maybe a lot of us are already domg 
this. Perhaps we ought to audit what IS 
currently happemng. But I feel that if 
we could begm to provide some of 
these resources, whether It be 
accountmg services or management 
trammg skills, we could perform a 
umque miSsiOn as the Marnott School 
of Management. It appears a contra­
diCtiOn to me more and more that we 
spend so much of our time and energy 
servmg the Exxons and the General 
Motors of the world and Ignore the 
needs of smaller, non-mdustnal and 
non-profit sectors. 

We have a special calling on this 
campus and a unique opportumty, 
consistent with what the scnptures 
declare "Where much is given, much 
IS expected" (D&C 82 3) a profes­
SIOnal rwblesse obhge We should 
mimster to the poor and needy and not 
JUSt consecrate a mimscule portiOn of 
our nches. It's not enough to merely 
pay tithmg by wntmg out a check and 
then walk away thmkmg we have made 
a maJOr contnbutwn to the world. We 
ought to give somethmg to Green­
peace, to the NAACP, to Save the 
Whales, or whatever you may feel Is 
appropnate. Empower the powerless, 
and lift up the downtrodden. As BYU 
faculty I believe we have a special 
obligatiOn and opportumty to conse­
crate our time, talents, and expertise 
m behalf of others. 

When my wife, Kaye, and I were m 
the People's Republic of Chma about a 
year and a half ago, a fnend shared an 
mterestmg thought about happmess, 

an old proverb from some ancient 
dynasty, that says 

If you want to be happy for an hour, 
take a nap. 

If you want to be happy for a day, 
go.fishmg 

If you want to be happy for a rrwnth, 
get marned [a little cymcal there] 

If you want to be happy for a year, 
mhent a fortune. 

If you want to be happy for a lifet£me, 
help others. 

I am wondering how we can better con­
tnbute to the outside world. Maybe we 
cannot squelch or elimmate all of the 
social InJUStices and orgamzatwnal 
abuses of our day, but we can make a 
difference. However, to do so reqmres 
more than Simply teachmg in the 
classroom. 

Paper Entrepreneurship 
Is Not Enough 
The fifth area I argue for IS the need 
for bndgmg the gap between theory 
and practice m the Marnott School. 
Robert ReiCh of Harvard says the 
problem m many busmess schools 
these days IS that we are creatmg 
paper entrepreneurs who know how to 
shuffle assets and that IS about all. 

On this campus we ought to be 
focusmg more on areas of operatiOns 
and basic manufactunng or Amenca's 
gomg to end up fulfilling what Bus£ness 
Week reported on m one special report 
three years ago-the creation of hollow 
corporatiOns. Chns Meek and I have 
been trymg, with some other faculty, to 
begin a little expenment that illus­
trates a possible new model. A year 
and a half ago we got together with a 
faculty member m socwlogy and 
another one m manufactunng engi 
neermg technology Essentially, we 
said, "Let's combme our mterests and 
get some students from our different 
programs together and create a little 
worker-owned cooperative." We wanted 
to see If we could learn to actually 
produce somethmg. The enterpnse IS 
called Eqmtech. For busmess students 
the questiOn IS, "Can we learn to be 
productive?" For students m engmeer­
mg, "How can we come to understand 
marketmg, or managmg an operatiOn?" 

So we started makmg weight-liftmg 
eqmpment, contracted through a local 
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entrepreneur, and then began to design 
graphics and do artwork and produce 
medallwns and commemorative 
plaques for vanous organizatiOns 
w1thm the university community The 
group has gradually grown. There are 
three students on the board, and three 
faculty As professors, we occasiOnally 
get out-voted. A number of the stu 
dents are from Third World natiOns 
Hong Kong, Peru, Taiwan, and the 
People's Repubhc of Chma. A third of 
them are female. Many of them feel 
this IS a useful way to obtam some 
practiCal expenence and a source of 
mcome so that they can remam m 
school. They are also learning 
somethmg about finance and 
productiOn. 

We, as faculty, are also learnmg 
how to do somethmg useful with our 
hands. I am qmte good on the gnnder 
machme, I d iscovered, and anticipate 
an alternative career out of this whole 
expenence whwh I may need to start 
next week 

Anyway, how can we collaborate 
more with our students m mtegratmg 
concepts with actual work? We need 
to move toward the forefront of 
manufactunng and the creatiOn of an 
mdustnal renaissance that this 
country really needs. 

I wonder what we could begm to do 
If a bunch of us were to work JOintly 
Certamly this student co-op IS not the 
only strategy, but It may be worth fur­
ther expansiOn and expenmentat1on. 
We got the Idea from the Basque sys ­
tem of worker-owned firms, more than 
100 firms In northern Spam. There 
they have 600 students m theu college 
co-op, where they produce products for 
Mercedes Benz and a number of fairly 
sophisticated organizatiOns. They work 
half the day and go to classes the other 
half. Maybe at BYU we could obtam 
the use of a buildmg off campus and 
begm to work together and get 100 or 
200 students learning, producmg, and 
democratically managmg an effective, 
mnovat1ve system. 

Reflecting a Global Economy 
The final proposal I would make IS 
that we extend our honzons beyond the 
borders of the United States, and con­
sider ways to further mternatwnahze 
our teachmg and our research. In the 
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last month I have had a number of 
InternatiOnal students drop by to talk 
about what they see as a provmc1ahsm 
In Marnott School classes and the rar­
Ity of mternatwnal cases. The fact IS 
that we do not have a U.S. economy 
anymore; It IS a global economy How 
do we, m our research and our 
courses, begm to reflect that? 

Perhaps we ought to explore how to 
restructure ourselves mto different 
areas of Interest and get ten of us who 
are mterested m South Amenca, 
another ten who are Interested In Asia, 
and another group who would push 
themselves mto research on Eastern 
Europe. We could span the globe, do 
much-needed research, create univer­
Sity relatiOnships and exchanges of 
faculty and students, obtain more 
mternatwnal grants, move beyond 
Provo, and see what life IS hke outside 
Utah Valley 

I made a tnp to the Philippmes 
recently and began to thmk about 
ways that we as a busmess school, or 
at least some of us here, might be able 
to Impact the poverty that IS bemg 
expenenced among members of the 
Church there. In that country of 58 
milliOn people, 85 percent live In 
extreme poverty A full10 percent of 
all Church baptisms worldwide every 
year occur m the Phihppmes. They 
now have 34 stakes, they had none a 
couple of decades ago. They have nine 
missiOns and 175,000 members, and 
membership doubles every four years. 
The new Latter-day Samts are domg 
very well sp1ntually, but they are 
strugglmg In order to survive 
economically 

We are now cons1denng how we 
could create a technical assistance 
center to help members over there start 
small busmesses. Some of them have 
started mwro-enterpnses, little co­
ops, credit unions, and foundatiOns as 
they try to raise funds. They are pool­
mg their meager resources and trymg 
to gam access to government loans set 
aside to help small enterpnse develop­
ment. What could we do as a School of 
Management to offer some of our ser­
vices and get some of our MBAs and 
others over there to strengthen that 
process? Maybe we need to create a 
scholarship program to bnng some of 
them here and help them learn about 

entrepreneurship and then send them 
back to build their economy Inter­
natiOnal development IS clearly gomg 
to become a maJor challenge for the 
Church m the Immediate future. If we, 
as Marnott School faculty, have any 
relevant knowledge about economic 
and organizatiOnal effectiveness, 
we ought to contnbute our skills 
and Insights. 

Well, I don't know 1f these Ideas are 
useful. What I am Interested m IS 
some discussiOn about our humg and 
admissiOns cntena, and that we thmk 
about ways of strengthening the level 
of Intellectual d1scusswn and 
exchange, and transformmg our 
research and consultmg to mclude 
more faith and hope and chanty We 
need to have more passiOn about what 
we do. I am mterested m a bottom-up 
approach to changmg the world rather 
than JUSt top-down. We are too tied to 
corporate and executive Amenca. 
Maybe we need to look at ways of help­
mg people achieve more self-determi 
natiOn In their hves. Today's organiza­
tiOn should become a catalyst for 
transformatiOn and the liberatiOn 
of work. 

Now, I am aware, as Wilham James 
put It at the turn of the century, that 
pnesthoods never Initiate their own 
reforms. The great scientist Max 
Planck declared that new Ideas and 
truth do not tnumph by convmcmg 
opponents to see the hght, but rather 
by wa1tmg for the opponents to d1e off. 
I hope that we at BYU can mtervene 
sooner. I believe we can change and 
prepare ourselves better for the future 
now and adopt an anticipatory, 
problem-solvmg strategy rather than 
wait and see what happens. Today's 
challenges require us to move from 
what we know and what we are com 
fortable With to the unknown, to the 
chaotic, and consider a new paradigm 
as a school of management that would 
really make us unique. 

I am wondenng 1f, as the Marnott 
School of Management, the time may 
be npe not merely for a httle organiza­
tiOnal restructunng and tmkermg, but 
possibly an educatiOnal overthrow. 
Maybe we can change dramatically 
and enJOY a new gusto m our work and 
perhaps even move a half mch toward 
the future. 



s mentiOned on page 13, Paul Thompson recently accepted a maJOr 
umversity administrative appomtment, and K. Fred Skousen was 
selected to replace him as dean of the Marnott School of Management. 
Because the new dean was not selected until the design and productiOn of 
this Issue of EXCHANGE were almost complete, we were restncted to the 
bnef announcement on page 13. We are lookmg forward to workmg with 
Dean Skousen and are certam that he will provide excellent leadership 
for the Marnott School. In our next Issue (Winter 1990), we will give you 
a closer look at the new dean, which will mclude, we hope, a message 

from him outhmng his goals and VISIOn for the future of the Marnott School. 
In lme with what I suggested m my last editor's note, this Issue of EXCHANGE does not 

address a particular theme. And although we have used the artwork from Ned Hill's article 
m our cover design, the other three mam pieces are not even remotely related to EDI. They 
are all transcnpts of speeches that crossed my desk dunng the past few months two on 
different aspects of ethics, one on suggested changes m the Marnott School and each, 
because of Its umque message, demanded space m EXCHANGE. In fact, the address by 
Dr. Josephson IS by far the longest piece I have yet mcluded m any Issue of the magazme. 
I fretted and agomzed over how to tnm Its length so that It would fit mto the three pages I 
had ongmally allotted for It, but finally concluded that I would be cheatmg you If I deleted 
anythmg more than what you now have m pnnt, which at five pages IS still only three­
quarters of the ongmal transcnpt. 

I'm sure you found Edwm Wingate's Ideas on the source of our ethical challenge both 
umque and thought-provokmg; and I have a hunch that after readmg Warner Woodworth's 
hst of suggestiOns for Improvmg the Marnott School, many of you will entertam a secret 
Wish that Warner could be turned loose m the orgamzatwns where you work. 

I hope you have benefited from this Issue of EXCHANGE. Its contents were partiCularly 
enJoyable to edit. My office, by the way, has moved to room 490 m the Tanner Buildmg. If 
you have comments, questiOns, or articles you would hke to submit, please send them m. 
My phone number IS the same as ever (801) 378-5629 

Editor 

Endnote 
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