
 

New Graduate 
Program Proposal 

Guide 

Name of proposed Degree or Program:  
Department:  
College:  
Primary Contact Person:  
 
1. Introduction/mission/purpose 

1.1 Include a brief History of your current program. 
 
1.2 Briefly describe the process used to generate this proposal 

 
1.3 How does your department/college define a “Program of Real Consequence”? 

 
2. Motivation, Competitive Analysis and Business plan 

2.1 What is the intended focus of the program and the supporting rationale for the selected 
focus? 

 
2.2 Explain how this program request addresses the following: 

a. essential to BYU mission 
b. impact on undergraduate experience 
c. unique to BYU (why BYU?) 
d. supports mission of department and college 
e. achieves “Program of Real Consequence” standards 

 
2.3 Explain what feedback and assessment have informed this proposal? 

a. Unit Review 
b. Assessment review 
c. Industry 

i. Current market demand, trends 
ii. Employment opportunities for students 
iii. Salary options 

d. Students 
i. Prospective 
ii. Matriculated 
iii. Alumni 

e. Other 
2.4 What is the degree of support for this new program? 

a. Faculty 
b. Department 
c. College 

2.5 What level of involvement will the graduate faculty have in the decision to create a new 



program, the design of the program, and the admission of students? 
2.6 Describe the quality of the current department faculty and consider the following: 

a. educational credentials 
b. scholarly and creative activity 
c. teaching expertise 
d. professional involvement outside BYU 
e. recent changes in faculty 
f. total number of faculty in department, graduate faculty, tenure track, adjuncts, 

lecturers 
g. diversity of faculty 

2.7 Describe the anticipated workload of faculty members involved in the graduate program 
2.8 How will this proposal affect existing undergraduate or graduate programs? 
2.9 If resources are required from other departments/colleges, indicate to what degree they will be 
involved, how they will be affected, and their level of support 
2.10 What is the anticipated total number of students who will be in the program at any one time? 

a. What is the basis for this projected number? 
i. How many students will be admitted each year 
ii. What is the anticipated number of students who will graduate each year? 

b. What is the expected time to degree? 
2.11 What are the plans for the recruitment of students and likely sources for potential 
students? 
2.12 Describe how this program compares with similar programs at other universities 
including the following: 

a. Number of students 
b. Course offerings 
c. Time to degree 
d. Faculty 
e. Facilities 
f. Other 

2.13 Articulate how this proposal is in line with professional accreditation standards 
2.14 Identify Program Learning Outcomes 
2.15 Describe what assessment efforts will be for the following? 

a. Learning outcomes achieved 
b. Program effectiveness 
c. Who will address identified challenges? 
d. What does your assessment timeline look like? 

2.16 Identify what process will be taken for this program to achieve recognized excellence 
(accreditation, recognition, rankings); please provide a brief overview of your timeline. 

 

3. Resources 

3.1 Program Cost: 
a. Describe the anticipated initial costs/resources impact 
b. List existing resources 
c. What resources are needed to maintain the program? 



i. Does the department/college intend to submit a request for additional resources in a 
future resource planning request? 

d. What resources are necessary to achieve excellence in the program 
e. Identify new committed resources and source: 

i. Department 
ii. College 
iii. Other 

f. Will the approval of this program create new resource opportunities? 
i. If so, is there any reliance built into this proposal that is tied to future resources? 

3.2 Consider demands on the following: 
a. Faculty 
b. Administrative assistance 
c. Technical support 
d. Space: faculty offices, classrooms, student offices 
e. Equipment: computers, laboratory equipment 
f. Student financial aid: fellowships, grants, assistantships 
g. Undergraduate student implications 
h. Other 

3.3 What do comparable programs cost at other universities? 
3.4 How, if at all, does the new program build on existing programs and resources? 
3.5 What impact will the addition of this program have on other programs in the 
department/college? 
 

4. Program Design 

4.1 Will the program be Thesis, Dissertation, Non-Thesis, Project or combination? 
4.2 Will this program have specializations or emphases? 

a. If yes, will the admit terms be the same as the major? 
4.3 Is this an integrated program? (If yes, review the following. If not, skip to Admission 
Requirements). 

a. How will applicants apply to the integrated program internally? 
b. When will they apply? 
c. Will applicants be subject to entrance exams? 
d. When will students formally apply to Graduate Studies as a graduate student 

i. Junior year 
ii. Senior year 

e. How will applicants formally apply as a graduate student with Graduate Studies? 
i. Graduate Studies application or GS form 5 

f. Ecclesiastical endorsement 
i. New integrated applicants must be directed to complete the “Applicant” ecclesiastical 

endorsement not the “Continuing”. 
g. International Students 

i. International students must be directed to ISSS for processing to procure their 
graduate level Form I-20 change of degree level. 

4.4 Admission Requirements: (Direct entry for Integrated programs) 
a. Prerequisites 

i. degree 



ii. coursework 
iii. experience 
iv. GPA 

b. National test requirements 
c. Letters of recommendations 
d. Written documents 
e. Portfolio, etc. 
f. Other 

4.5 Curriculum 
a. Total number of hours 
b. Courses: 

i. Required courses 
ii. Elective courses 
iii. New courses 
iv. Existing courses 

c. How will the program curriculum be managed? 
i. Staff/admin 
ii. Graduate Coordinator 
iii. Graduate Program Manager 

d. Proposed curricula schedule (Program of Study) 
e. Syllabi for existing courses and basic outlines for new courses 
f. Methodologies for content delivery 

4.6 Program Implementation 
a. Desired start date semester/term 

i. Admit deadline for each semester/term 
b. How will the program be implemented (timeline)? 
c. Required number of committee members for theses/dissertations 
d. Contact person(s) for this program 
e. What decisions, if any, will current graduate students need to make? 

i. Transition plan for matriculated students from existing program into proposed 
program 

ii. What guidelines and support will be shared/offered? 
4.7 What information will appear in the Graduate Catalog? 

a. Course names, descriptions, credit hours, 
b. Requirements 
c. Contact info 

4.8 Marketing plan? 
a. How do you plan to advertise this program? 
b. What information will appear on your website 
c. Will there be printed material? If so, what will it include? 



 

Other considerations for the creation of a graduate program: 
 

The anticipated effective date for a proposed program should be carefully considered and set far enough in the 
future so it can be included in the online graduate student application and published application materials in 
Graduate Studies and the department. In other words, asking for a program start date in Fall of the same year 
may cause timing issues with the application and marketing process. 

 
Graduate Studies generates publications which include graduate degree information and deadlines each 
August for the upcoming recruitment cycle (publication material published in August 2020 will represent 
graduate program information for September 2021). 

 
Updates to the graduate student application are made in the summer prior to the recruitment cycle which 
begins in the fall for the following year. For example, updates for the 2021 application are entered and go live in 
August of 2020. 
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